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Board of directors regular meeting 
2000 E. Horsetooth Road, Fort Collins, CO 80525 
Thursday, May 27, 2021, 9 a.m. 

Call to order 

1. Consent agenda Motion to approve 
a. Minutes of the regular meeting of April 29, 2021

Public comment 

Board action items 

2. Wholesale Transmission Service (Tariff WT-22)   Resolution 05-21 
3. BKD contract proposal         Motion to accept  
4. DB retirement committee member appointment         Resolution 06-21 

Management presentations 

5. Wholesale rate projections
6. Synopsis of state legislation of interest
7. Joint dispatch agreement
8. Chimney Hollow Reservoir and project financing update

Management reports 

9. Dashboard

Monthly informational reports 

10. Legal, environmental and compliance report
11. April 2021 operating report
12. April 2021 financial report
13. April general management report

Strategic discussions 

Adjournment 
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2021 board meeting planning calendar                      
Updated May 11, 2021   
 
June 20-23, 2021  
APPA National Conference (Orlando, FL) or virtual event July 13-14, 2021 

 
July 29, 2021 

Board action items Management 
presentations Management reports Monthly informational 

reports 

Retirement committee 
report 

Surplus sales impact on 
rates  

Clean energy plan  Legal, environmental and 
compliance report                     

 DER strategy DER strategy  May and June 2021 
operating report – mid-
year review 

  GM/GC annual review 
policy 

May and June 2021 
financial report – mid-year 
review 

    General management 
report  

 
 
Aug. 26, 2021                                                           Retirement committee meeting 

Board action items Management 
presentations Management reports Monthly informational 

reports 

  GM/GC annual review 
policy 

 Legal, environmental and 
compliance report                     

 Wholesale rate projections 
update and 2022 rate tariff 
charges 

 July 2021 operating report 

 Clean energy plan   July 2021 financial report 

 WEIM update  General management 
report  

 
 

Page 3



 
 
 
 
 
 
 

2 | Page 
 
 

Sept. 30, 2021 

Board action items Management 
presentations Management reports Monthly informational 

reports 

Retirement committee 
report 

2022 proposed strategic 
budget work session 

DER strategy committee 
update 

Legal, environmental and 
compliance report                   

Clean energy plan  2022 rate tariff schedules  August 2021 operating 
report 

   August 2021 financial 
report 

    General management 
report  

 
 
Oct. 28, 2021 

Board action items Management 
presentations Management reports Monthly informational 

reports 

2021 BKD audit plan 2022 proposed strategic 
budget update – public 
hearing 

 Legal, environmental and 
compliance report                     

2022 rate tariff schedules DER strategy committee 
update 

  September 2021 operating 
report 

   September 2021 financial 
report 

   General management 
report  

 
 
November 2021                                                            Retirement committee meeting 
No board of directors meeting 
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Dec. 9, 2021 

Board action items Management 
presentations Management reports Monthly informational 

reports 

Retirement committee 
report 

 Benefits update Legal, environmental and 
compliance report                     

2022 strategic budget 
review and adoption 

   October 2021 operating 
report (November 2021 
report, if available) 

2021 board contingency 
appropriation transfer (if 
required) 

  October 2021 financial 
report (November 2021, if 
available) 

2022 proposed board of 
directors regular meeting 
schedule 

  General management 
report 

 
 
Topics to be scheduled: 

• Windy Gap Firming Project update – provided by Northern Water 
o Chimney Hollow Reservoir tour 

• Staffing update 
• IGA between Longmont and Platte River for CIS, technical support services, etc. 
• IGA between Fort Collins and Platte River for CIS 
• Human Resources Information System (HRIS) implementation 
• Clean Energy Plan 

 

This calendar is for planning purposes only and may change at management’s discretion.  
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2021 board of directors  
 
Owner communities            Term expiration 
 
Town of Estes Park 
P.O. Box 1200, Estes Park, Colorado 80517 
   
Mayor Wendy Koenig April 2024 
Reuben Bergsten  December 2024 

 
 
 

City of Fort Collins 
P.O. Box 580, Fort Collins, Colorado 80522 
 
Mayor Jeni Arndt April 2023 
Julie Pignataro  April 2023 

 
 
 

City of Longmont 
350 Kimbark Street, Longmont, Colorado 80501 
 
Mayor Brian Bagley November 2021 
David Hornbacher—Vice Chair, Board of Directors December 2022 

 
 
 

City of Loveland 
500 East Third Street, Suite 330, Loveland, Colorado 80537 
 
Mayor Jacki Marsh November 2021 
Joseph Bernosky December 2021 
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Our vision 
To be a respected leader and responsible power provider improving the region’s quality of life 
through a more efficient and sustainable energy future.  

 
Our mission 
While driving utility innovation, Platte River will safely provide reliable, environmentally 
responsible and financially sustainable energy and services to the owner communities of Estes 
Park, Fort Collins, Longmont and Loveland. 

 
Our values 
Safety  
Without compromise, we will safeguard the public, our employees, contractors and assets we manage 
while fulfilling our mission.  
 
Integrity  
We will conduct business equitably, transparently and ethically while complying fully with all regulatory 
requirements.  
 
Service  
As a respected leader and responsible energy partner, we will empower our employees to provide 
energy and superior services to our owner communities. 
 
Respect  
We will embrace diversity and a culture of inclusion among employees, stakeholders and the public.  
 
Operational excellence  
We will strive for continuous improvement and superior performance in all we do. 
 
Sustainability  
We will help our owner communities thrive while working to protect the environment we all share.   
 
Innovation  
We will proactively deliver creative solutions to generate best-in-class products, services and practices.   

 

 

Page 9



Page 10



 

Memorandum 
  

Date: 5/19/2021 
  
To: Board of directors 
  
From: Jason Frisbie, general manager and chief executive officer 

Angela Walsh, board secretary  
  
Subject: Consent agenda – May 

 
 
Staff is requesting approval of the following item on the consent agenda. Supporting 
documentation is included for the item. Approval of the consent agenda will approve all items 
unless a member of the board removes an item from consent for further discussion.  
   
a) Minutes of the regular meeting of April 29, 2021 
 

 

Attachment  
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Regular meeting minutes of the board of directors 
2000 E. Horsetooth Road, Fort Collins, CO 
Thursday, April 29, 2021 
 
Attendance 
 
Board members via Zoom Webinar 
Representing Estes Park: Mayor Wendy Koenig and Reuben Bergsten 
Representing Fort Collins: Mayor Jeni Arndt1 and Ross Cunniff 
Representing Longmont: David Hornbacher and Mayor Brian Bagley2 
Representing Loveland: Mayor Jacki Marsh3 and Joe Bernosky 
 
Platte River staff via Zoom Webinar 
Jason Frisbie (general manager/CEO) 
Sarah Leonard (general counsel) 
Dave Smalley (chief financial officer and deputy general manager)  
Alyssa Clemsen Roberts (chief strategy officer) 
Angela Walsh (executive assistant/board secretary) 
Kaitlyn McCarty (executive assistant – finance and IT) 
Heather Banks (fuels and water manager) 
Shelley Nywall (director of finance)  
Pat Connors (vice president of power supply) 
 
Guests via Zoom Webinar 
Jodi Cates (BKD) 
Anna Thigpen (BKD) 
Tammy Rivera (BKD) 

Call to order 
 
Chair Hornbacher called the meeting to order at 9:01 a.m. A quorum of board members was 
present via roll call, with Chair Hornbacher present in person while all others attended virtually. 
The meeting, having been duly convened, proceeded with the business on the agenda. Chair 
Hornbacher announced that the Platte River staff continues to keep the board, staff and public 
safe by hosting a virtual meeting following CDC guidelines. 
 

Action items 
 
1. Consent agenda 

a. Approval of the regular meeting minutes of March 25, 2021 
 

1 Joined at 9:04 a.m. 
2 Left meeting at 11:49 a.m. 
3 Experienced technology issues – dropped off at 9:23 a.m. Rejoined at 9:25 a.m. 
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Director Bergsten moved to approve the consent agenda as presented. Director Koenig 
seconded. The motion carried 7-0 via roll call vote.  
 

Public comment 
 
Chair Hornbacher opened the public comment section by reading instructions, noting that time 
to accommodate each speaker will be divided equitably by the number of callers wishing to 
speak at the start of public comment. No members of the public addressed the board. 
 

Board action items 
 
2. 2020 BKD audit report (presenter: Dave Smalley) 
 
Dave Smalley, chief financial officer and deputy general manager, introduced the three 
representatives from BKD and notified the board that the audit agreement with BKD expires in 
2021. Mr. Smalley introduced Jodie Cates with BKD to provide the details for the audit report. 
 
Ms. Cates noted that the audit was completed 100% in a remote environment, and introduced 
Tammy Rivera, BKD’s new Colorado managing partner. 
 
Ms. Rivera, managing partner with BKD, introduced herself and outlined her focus areas when 
working with clients. 
 
Anna Thigpen, BKD, reviewed the independent auditor’s report and financial audits for 2020 and 
2019 confirming Platte River’s clean unmodified opinion and mentioned Platte River’s financial 
highlights. 
 
Chair Hornbacher thanked the BKD staff for their report and the Platte River staff for the clean, 
unmodified opinion. Director Cunniff echoed the chair’s comments. 
 
Director Bagley moved to approve the 2020 BKD audit report as presented. Director Bergsten 
seconded, and the motion carried 7-0 via roll call vote. 
 
Jason Frisbie, general manager and chief executive officer, asked to introduce Fort Collins’ 
newly elected mayor and Platte River board member, Jeni Arndt, and suggested introductions 
from the board and Platte River’s senior leadership team. Director Arndt introduced herself and 
the board of directors and Platte River staff introduced themselves to Director Arndt.  
 
3. Acceptance of 2020 annual report (presenter: Alyssa Clemsen Roberts) 
 
Alyssa Clemsen Roberts, chief strategy officer, provided an overview of the 2020 annual report 
including the BKD auditor’s report and Platte River financials and offered to answer any 
questions the board may have. Ms. Clemsen Roberts thanked staff for their time and energy put 
into creating the report. 
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Directors commented on the report and thanked Platte River staff for the positive results from a 
complex year. Mr. Frisbie mentioned actions taken by staff during events of 2020 and thanked 
the board for their support throughout the year.  
 
Director Bergsten moved to accept the 2020 annual report as presented. Director Bagley 
seconded, and the motion carried 8-0 via roll call vote. 

Management presentations  
 
4. Strategic planning and potential goals (presenter: Alyssa Clemsen Roberts/Jason 

Frisbie) 
  

Ms. Clemsen Roberts outlined the strategic planning process for the next strategic plan.  
 
Director Cunniff commented on committing to strategic planning and working with outside 
consultants. Ms. Clemsen Roberts emphasized the importance of working with state legislators 
and sustained efforts to achieve our goal of 100% non-carbon electricity by 2030. 
 
Mr. Frisbie discussed the current integrated resource plan (IRP) milestones and the areas of 
focus that will contribute to carbon reduction and potential goals.  
 
Director Cunniff commented on the complexity of 100% carbon reduction by 2030 with the 
challenges and technology advancements the electric utilities will face. Director Bergsten 
reflected on past discussions among the board regarding carbon reduction since 2016 and 
asked if other utilities in the state are evaluating transmission connection upgrades to prepare 
for the full energy market. Mr. Frisbie noted the work among the state’s utility companies’ 
planning activities that could potentially strengthen connectivity with the California ISO and 
throughout the region, as well as evaluating possible joint storage projects. Discussion ensued 
among directors and staff regarding technology advancements, modeling software and the 
continued work ahead of all five utilities.  
 
5. Resource planning software (presenter: Pat Connors)  

  
Pat Connors, vice president of power supply, outlined the selection process for the modeling 
software replacement and the final selection of Plexos. 
 
Director Koenig asked if the Plexos costs continue to rise if another software would be able to 
use the same information. Mr. Connors responded staff controls the data input and will evaluate 
the value of Plexos in three years but is confident that the software will remain a solid tool to 
continue to use. Director Cunniff commented on choosing software packages and 
consequences if a good one is not chosen and asked if the board could have staff run various 
models with a quick turnaround. Mr. Connors said that staff is capable of running more models 
but will limit the number of model runs from external requests due to expense and staff time. 
Mr. Frisbie noted the commitment in finding the right modeling software for Platte River and 
confirmed that staff feels Plexos was a prudent investment. Chair Hornbacher noted the actions 
and events from 2020 mentioning the Aurora model wasn’t dynamic enough to handle the 
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changing technologies and thanked staff for their quick turnaround in finding a new modeling 
software to aid Platte River and the board in making decisions.  
 

Management reports 
 
6. Water Resources Reference Document (presenter: Heather Banks) 

  
Heather Banks, fuels and water manager, introduced the fifth edition of the Water Resources 
Reference Document reflecting current water resources and provided an overview of the 
updates (as listed in the accompanying memorandum) made since the previous edition. She 
recognized Chris Fields, fuels and water resources engineer, for putting most of the work to 
update the document. She also noted an error on page 237 of the board packet regarding 
firming project participation levels and the transfer of storage capacity from Longmont to 
Loveland and Fort Lupton. 
 
Director Bagley asked to confirm if the cities that sold shares in Windy Gap Firming Project were 
purchased by other cities and the changes had zero impact on the project. Ms. Banks confirmed 
that the sales in storage capacity being transferred had no effect to the storage size of the 
Chimney Hollow Reservoir.  
 
Ms. Banks noted efforts in rebranding the Windy Gap Firming Project to be referred to as the 
Chimney Hollow Reservoir, which is the primary component of the project. Chair Hornbacher 
thanked staff for keeping the project moving forward. 
 
Director Bernosky commented on Ms. Bank’s work with Northern Colorado Water District and 
the Chimney Hollow Reservoir and thanked her for all her efforts. 
 
7. Wholesale rate projections (presenter: Shelley Nywall) 

  
Shelley Nywall, director of finance, outlined the whitepaper provided in the board packet to 
prepare the board to receive the presentation at the May board meeting on long-term rate 
planning. Ms. Nywall noted that the approval of the projected rates is completed on an annual 
basis and the 10-year projections are for planning purposes only. Formal approval for rates will 
occur during the October board meeting.  
 
Ms. Nywall provided a recap of recent history of rates since the rate restructure in 2020 resulting 
in no rate increase for 2020 and due to the pandemic, only a 1.5% rate increase in 2021.  
 
8. Board meeting governance document (presenter: Sarah Leonard) 

  
Sarah Leonard, general counsel, provided an overview of the board meeting governance 
document and mentioned that it is an informational guidance document provided to new board 
members during their board member orientation when they join the Platte River board. She 
noted that the document was recently reorganized and cleaned up from the previous version. 
Ms. Leonard highlighted a few sections that were updated and asked if any board member had 
any input on the changes made.  
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Director Arndt asked why the owner community agreement creating Platte River is called the 
Organic Contract. Ms. Leonard responded that during Platte River’s initial organization there 
was no joint action agencies and a law that was passed in the 1970’s with power authority 
language provided greater flexibility for the organization and commented that it is similar to an 
organizing agreement. 
 
Chair Hornbacher complimented Ms. Leonard for the revised document. 
 

Monthly informational reports 
 
9. Legal, environmental and compliance report (presenter: Sarah Leonard)  
 
Ms. Leonard noted no significant events to call to the board’s attention. The board had no 
questions. 
 
10. March operating report (presenter: Jason Frisbie)  
 
Mr. Frisbie highlighted the mild weather for the month creating a soft surplus sales market and 
low purchased power prices as well as good base load generation performance. Wind 
generation was significantly below budget due to a six-day outage on the generator outlet line. 
He noted there is a project scheduled for this fall to add wind flow spoilers on the line to avoid 
line galloping. Solar generation was at budget due to the solar project going commercial in 
March. Switching to year to date, he noted that surplus sales continue to be strong, driven 
predominately by the Valentine’s Day weekend. Municipal sales continue to be strong and 
dispatch cost close to budget due to accounting and timing. The Craig station was above budget 
due to a coal inventory sale transaction delay.  
 
Director Bagley noted Platte River’s three pillars and asked if we should provide a 5-10-minute 
presentation on how the elimination of surplus sales of energy would affect rates. Director 
Bergsten asked for a historical trend on surplus sales for people to understand the balance of 
environmental stewardship and economic considerations. Mr. Smalley estimated the rate impact 
would be about 5 to 6% and referenced the rate materials provided in the packet providing rate 
scenario analysis on surplus sales pricing. Mr. Frisbie added the composition of surplus sales 
has changed and continues to change rapidly due to renewables coming online with sales into 
the system, not necessarily base load generation. Director Bagley clarified what surplus sales 
would cost and be reflected within rates to rate payers. Chair Hornbacher asked to include 
reliability impact for Platte River and the region. Discussion ensued among directors and staff 
regarding how surplus sales were helpful within the region during the Valentine’s Day weekend. 
 
11. March financial report (presenter: Dave Smalley)  
 
Mr. Smalley noted favorable, overall financial results for the month and year to date. The board 
had no questions. 
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12. General management report (presenter: Jason Frisbie) 
 
Mr. Smalley noted the current five-year contract with BKD will expire this year. He reviewed 
Platte River’s history working with external auditors and requested guidance from the board on 
whether to have BKD provide a renewal proposal or for staff to move forward with a request for 
proposals process. Director Bagley asked for staff’s opinion on working with BKD and requested 
a recommendation. Director Bernosky noted that BKD has always done a nice job for Platte 
River and is in favor of BKD returning with a renewal proposal at the May board meeting. 
Directors Bergsten, Koenig and Marsh concurred. Director Cunniff expressed concerns with 
having the same audit firm for more than 15 years and suggested establishing a road map for 
planning options for potential future audit firm selection. Director Bagley confirmed supporting 
staff’s recommendation. Mr. Frisbie noted the uniqueness of Platte River’s structure and noted 
that staffs’ recommendation is for BKD to provide a renewal proposal at the May board meeting.  
 
Chair Hornbacher confirmed general consensus for having BKD return to the May board 
meeting with an updated proposal.  
 
Mr. Frisbie highlighted two items not included in the general management report regarding the 
settlement agreement for the Chimney Hollow Reservoir project. Discussion ensued among 
directors and staff regarding the settlement process and the impact on the overall project costs. 
 
Ms. Clemsen Roberts provided an update on testifying remotely on behalf of Platte River 
opposing Senate bill 21-200, which addresses greenhouse gases and increasing environmental 
justice. Director Bernosky commented on bills going through the legislature and asked if the bill 
had traction to move forward. Ms. Clemsen Roberts responded that it has moved through a few 
committees; however, others have also stated their opposition.  
 

Roundtable and strategic discussion topics 
 

Adjournment  
 
With no further business, the meeting adjourned at 11:55 a.m. The next regular board meeting 
is scheduled for Thursday, May 27, 2021 at 9:00 a.m. either virtually or at the Platte River 
Power Authority, 2000 E. Horsetooth Road, Fort Collins, Colorado. 
 
AS WITNESS, I have executed my name as Secretary and have affixed the corporate seal of 
the Platte River Power Authority this    day of    , 2021. 

 
 
     
Secretary 
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Memorandum 
  

Date: 5/19/2021 
  
To: Board of Directors 
  
From: Jason Frisbie, general manager and chief executive officer  

Dave Smalley, chief financial officer and deputy general manager 
Shelley Nywall, director of finance 
Wade Hancock, financial planning and rates manager 

  
Subject: Wholesale Transmission Service (Tariff WT-22) 

 
 
The board of directors is required by the amended contracts for the supply of electric power 
and energy between Platte River and the owner communities to review the rates for electric 
power and energy furnished thereunder at such intervals as it deems appropriate, but no less 
frequently than once each year. It has been routine practice to review and modify the 
Wholesale Transmission Service tariff under which Platte River offers transmission service to 
third parties, on an annual basis in the second quarter after the audited year-end financial 
results are available. This ensures that the rate reflects the most recent costs of operation and 
maintenance and actual transmission usage. 

Accompanying this memo in the May board materials are the following documents: 
• Wholesale Transmission Service tariff (Tariff WT-22)  
• Redline version of the Wholesale Transmission Service tariff (Tariff WT-22) 
• Resolution to adopt the Wholesale Transmission Service tariff (Tariff WT-22) as 

proposed 

Platte River collects transmission revenues through two separate tariffs. The owner 
communities are charged for transmission service via the Firm Power Service tariff. The 
Wholesale Transmission Service tariff includes multiple rates for transmission services 
charged to other utilities (such as Xcel Energy and Tri-State Generation and Transmission, 
Inc.) that use Platte River’s transmission system. The Wholesale Transmission Service tariff is 
also charged to Platte River for merchant sales. Although Platte River is not subject to Federal 
Energy Regulatory Commission (FERC) jurisdiction, Platte River uses the FERC pro-forma 
open access transmission tariff. The following proposed wholesale transmission service 
components and rates were calculated using the 2020 year-end financial and operational 
information. 
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Platte River Power Authority 

Wholesale Transmission Service (Tariff WT-22) 

5/19/2021 

2 
 

During the calculation of the proposed Tariff WT-22, two errors were identified in the previous 
year’s rate calculation for the currently effective Wholesale Transmission Service (Tariff WT-
21) impacting the allocation of costs and revenues among Platte River’s functions. These 
errors resulted in a 4.5% understatement of the reactive supply and voltage control from 
generation sources service charge and a 6.1% overstatement of point-to-point charges. In 
June, Platte River staff will quantify the required adjustment for the period of June 2020 to May 
2021 and reimburse the customers for their overpayment, currently estimated to equal 
approximately $0.3 million.  

Real power loss factor 
Based on the 2020 loss analysis, the real power loss factor is decreasing from 1.94% to 1.48% 
relative to 2019. The decrease is due to the adjustment of the meter location from the low-side 
to the high-side of the meter.  

Reactive supply and voltage control from generation sources service (RSVC) 
The RSVC charge is increasing 14.3% from $100.87 to $115.33 per megawatt of reserved 
capacity per month. To increase transparency and to better facilitate charges to customers for 
this service, charges for reserved capacity with varying increments are included in the tariff. 

The net value of assets used to supply RSVC service increased due to a refinement in 
identifying assets that are critical to supplying this service. As a result of the net value of asset 
change and the error correction, the RSVC revenue requirement (numerator) increased 13.2%.  

The transmission usage (denominator) decreased 1.0% due to lower owner community loads, 
creating additional upward rate pressure.  

Point-to-point transmission service 
Long-term and short-term firm point-to-point transmission service and non-firm point-to-point 
transmission service are proposed to decrease 5.7% from $6,716.72 to $6,332.06 per 
megawatt of reserved capacity per month. The net 5.7% decrease is the result of an 6.7% 
decrease in the adjusted transmission revenue requirement (numerator) and an 1.0% 
decrease in transmission usage (denominator) due to lower owner community loads.  

The revenue requirement is decreasing from $44,735,297 to $41,752,204, primarily due to the 
following: 

• The error correction in the WT-21.  
• The non-firm transmission reservations by Platte River increased to facilitate long-term 

sales contracts serving as a credit to the revenue requirement. 
• Other revenue credits decreased due to lower interest income and the distribution to 

owner communities to assist with the COVID-19 pandemic impacts.  
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Platte River Power Authority 

Wholesale Transmission Service (Tariff WT-22) 

5/19/2021 

3 
 

Recommendation 
Platte River staff recommends adoption of the Wholesale Transmission Service tariff as 
proposed with an effective date of June 1, 2021. Platte River continues to reserve the right to 
offer discounted transmission rates for specific transmission paths.  

  

 

Attachments 
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Tariff WT-22: Adopted: 
Wholesale Transmission Service Page 1 of 2 Effective: 

Wholesale Transmission Service (Tariff WT-2122) 
Platte River Power Authority (Platte River) offers transmission service through this Wholesale 
Transmission Service Tariff (WT-2122). Tariff WT-21 22 does not apply to any entity taking service 
under Platte River’s Firm Power Service Tariff; Standard Offer Energy Purchase Tariff; or Large 
Customer Service Tariff. Tariff WT-21 22 may or may not be equivalent to Platte River’s open 
access transmission service tariff (OATT), posted on Platte River’s Open Access Same-Time 
Information System (OASIS) web site.  
 
A summary of the charges follows. 
 
The Real Power Loss factor is 1.94%1.48%. 
 
(1) Scheduling, System Control, and Dispatch Service 
No charge in addition to that for Transmission Service (items 7 and 8 below). 
 
(2) Reactive Supply and Voltage Control from Generation Sources Service 
The charges equal the following:  
 

Yearly $1,383.94 per megawatt of Reserved Capacity per year 
Monthly $115.33 per megawatt of Reserved Capacity per month 
Weekly $26.61 per megawatt of Reserved Capacity per week 
Daily $5.32 per megawatt of Reserved Capacity per day 
Hourly $0.33 per megawatt of Reserved Capacity per hour 

 
$100.87 per megawatt (MW) of Reserved Capacity per month. 
 
(3) Regulation and Frequency Response Service 
Platte River is not a balancing authority and does not offer this service. Upon written request, 
Platte River will assist in arranging for the local balancing authority operator to provide this service; 
however, Platte River makes no representation that the local balancing authority operator can or 
will provide the service. 
 
(4) Energy Imbalance Service 
Platte River is not a balancing authority and does not offer this service. Upon written request, 
Platte River will assist in arranging for the local balancing authority operator to provide this service; 
however, Platte River makes no representation that the local balancing authority operator can or 
will provide the service. 
 
(5) Operating Reserve—Spinning Reserve Service 
Platte River is not a balancing authority and does not offer this service. Upon written request, 
Platte River will assist in arranging for the local balancing authority operator to provide this service; 
however, Platte River makes no representation that the local balancing authority operator can or 
will provide the service. 
 
(6) Operating Reserve—Supplemental Reserve Service 
Platte River is not a balancing authority and does not offer this service. Upon written request, 
Platte River will assist in arranging for the local balancing authority operator to provide this service; 
however, Platte River makes no representation that the local balancing authority operator can or 
will provide the service. 
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Tariff WT-22: Adopted: 
Wholesale Transmission Service Page 2 of 2 Effective: 

 
(7) Long-Term and Short-Term Firm Point-to-Point Transmission Service 
The charges can be up to the following limits: 
 

Yearly delivery $75,984.75 per megawatt of Reserved Capacity per year 
Monthly delivery $6,332.06 per megawatt of Reserved Capacity per month 
Weekly delivery $1461.25 per megawatt of Reserved Capacity per week 
Daily delivery $292.25 per megawatt of Reserved Capacity per day 
Hourly delivery $18.27 per megawatt of Reserved Capacity per hour 
 
Yearly Delivery $80,600.67 per MW of Reserved Capacity per year 
Monthly Delivery $6,716.72 per MW of Reserved Capacity per month 
Weekly Delivery $1,550.01 per MW of Reserved Capacity per week 
Daily Delivery $310.00 per MW of Reserved Capacity per day 
Hourly Delivery $19.38 per MW of Reserved Capacity per hour 

 
(8) Nonfirm Point-to-Point Transmission Service 
The charges can be up to the following limits: 
 

Monthly delivery $6,332.06 per megawatt of Reserved Capacity per month 
Weekly delivery $1461.25 per megawatt of Reserved Capacity per week 
Daily delivery $292.25 per megawatt of Reserved Capacity per day 
Hourly delivery $18.27 per megawatt of Reserved Capacity per hour 

 
Monthly Delivery $6,716.72 per MW of Reserved Capacity per month 
Weekly Delivery $1,550.01 per MW of Reserved Capacity per week 
Daily Delivery $310.00 per MW of Reserved Capacity per day 
Hourly Delivery $19.38 per MW of Reserved Capacity per hour 
 

Transmission Revenue Requirement 
The charge for Network Integration Transmission Service is calculated pursuant to the Federal 
Energy Regulatory Commission (FERC) Pro Forma Open Access Transmission Tariff Attachment 
H based on Platte River’s annual transmission revenue requirement of $44,735,297$41,752,204. 
This transmission revenue requirement is calculated in accordance with the FERC pro-forma 
Network Service Rate calculation requirement. 
 
Joint Dispatch Transmission Service 
Joint Dispatch Transmission Service is applicable only to load serving entities in the Public 
Service Company of Colorado (PSCo) Balancing Authority Area that are signatories to a Joint 
Dispatch Agreement (JDA) under which: (1) participating generating resources of the parties are 
dispatched as a pool on a least-cost basis respecting transmission limitations; and (2) the Joint 
Dispatch Transmission Service Customers’ respective transmission service providers have 
provided within their OATT a transmission service schedule for energy dispatched pursuant to 
the JDA at a rate equal to zero dollars on a nonfirm, as-available basis with the lowest curtailment 
priority. 

 
Hourly delivery: $0.00 per MW megawatt of Reserved Capacity per hour 
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Tariff WT-22: Adopted: 
Wholesale Transmission Service Page 1 of 2 Effective: 

Wholesale Transmission Service (Tariff WT-22) 
Platte River Power Authority (Platte River) offers transmission service through this Wholesale 
Transmission Service Tariff (WT-22). Tariff WT-22 does not apply to any entity taking service 
under Platte River’s Firm Power Service Tariff; Standard Offer Energy Purchase Tariff; or Large 
Customer Service Tariff. Tariff WT-22 may or may not be equivalent to Platte River’s open access 
transmission service tariff (OATT), posted on Platte River’s Open Access Same-Time Information 
System (OASIS) web site.  
 
A summary of the charges follows. 
 
The Real Power Loss factor is 1.48%. 
 
(1) Scheduling, System Control, and Dispatch Service 
No charge in addition to that for Transmission Service (items 7 and 8 below). 
 
(2) Reactive Supply and Voltage Control from Generation Sources Service 
The charges equal the following:  
 

Yearly $1,383.94 per megawatt of Reserved Capacity per year 
Monthly $115.33 per megawatt of Reserved Capacity per month 
Weekly $26.61 per megawatt of Reserved Capacity per week 
Daily $5.32 per megawatt of Reserved Capacity per day 
Hourly $0.33 per megawatt of Reserved Capacity per hour 

 
 
(3) Regulation and Frequency Response Service 
Platte River is not a balancing authority and does not offer this service. Upon written request, 
Platte River will assist in arranging for the local balancing authority operator to provide this service; 
however, Platte River makes no representation that the local balancing authority operator can or 
will provide the service. 
 
(4) Energy Imbalance Service 
Platte River is not a balancing authority and does not offer this service. Upon written request, 
Platte River will assist in arranging for the local balancing authority operator to provide this service; 
however, Platte River makes no representation that the local balancing authority operator can or 
will provide the service. 
 
(5) Operating Reserve—Spinning Reserve Service 
Platte River is not a balancing authority and does not offer this service. Upon written request, 
Platte River will assist in arranging for the local balancing authority operator to provide this service; 
however, Platte River makes no representation that the local balancing authority operator can or 
will provide the service. 
 
(6) Operating Reserve—Supplemental Reserve Service 
Platte River is not a balancing authority and does not offer this service. Upon written request, 
Platte River will assist in arranging for the local balancing authority operator to provide this service; 
however, Platte River makes no representation that the local balancing authority operator can or 
will provide the service. 
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(7) Long-Term and Short-Term Firm Point-to-Point Transmission Service 
The charges can be up to the following limits: 
 

Yearly delivery $75,984.75 per megawatt of Reserved Capacity per year 
Monthly delivery $6,332.06 per megawatt of Reserved Capacity per month 
Weekly delivery $1461.25 per megawatt of Reserved Capacity per week 
Daily delivery $292.25 per megawatt of Reserved Capacity per day 
Hourly delivery $18.27 per megawatt of Reserved Capacity per hour 

 
(8) Nonfirm Point-to-Point Transmission Service 
The charges can be up to the following limits: 
 

Monthly delivery $6,332.06 per megawatt of Reserved Capacity per month 
Weekly delivery $1461.25 per megawatt of Reserved Capacity per week 
Daily delivery $292.25 per megawatt of Reserved Capacity per day 
Hourly delivery $18.27 per megawatt of Reserved Capacity per hour 
 

Transmission Revenue Requirement 
The charge for Network Integration Transmission Service is calculated pursuant to the Federal 
Energy Regulatory Commission (FERC) Pro Forma Open Access Transmission Tariff Attachment 
H based on Platte River’s annual transmission revenue requirement of $41,752,204. This 
transmission revenue requirement is calculated in accordance with the FERC pro-forma Network 
Service Rate calculation requirement. 
 
Joint Dispatch Transmission Service 
Joint Dispatch Transmission Service is applicable only to load serving entities in the Public 
Service Company of Colorado (PSCo) Balancing Authority Area that are signatories to a Joint 
Dispatch Agreement (JDA) under which: (1) participating generating resources of the parties are 
dispatched as a pool on a least-cost basis respecting transmission limitations; and (2) the Joint 
Dispatch Transmission Service Customers’ respective transmission service providers have 
provided within their OATT a transmission service schedule for energy dispatched pursuant to 
the JDA at a rate equal to zero dollars on a nonfirm, as-available basis with the lowest curtailment 
priority. 

 
Hourly delivery: $0.00 per megawatt of Reserved Capacity per hour 
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Resolution No. 05-21: Wholesale Transmission Service (Tariff WT-22) 
  Page 1 of 1 

RESOLUTION NO. 05-21 
 
 

Background 

A. Platte River Power Authority’s “Wholesale Transmission Service Tariff” (Tariff WT-

22) sets forth the terms and conditions for unbundled transmission service to entities other than 

Platte River’s owner communities. 

B. Platte River’s board typically reviews Platte River’s wholesale transmission service 

tariff offering annually during May, using audited financial results for the prior year. 

C. In calculating its wholesale transmission service revenue requirement, Platte River 

uses: (1) its previous year actual operations and maintenance costs, and other applicable income 

and expenses, such as administrative and general costs, to account for Platte River’s costs for its 

transmission system; (2) debt service (principal and interest) for capital costs associated with 

building, maintaining, and operating its transmission system; and (3) a debt service coverage 

margin to allow it to prudently invest in capital to meet the transmission needs of its owner 

communities and third-party wholesale transmission service customers. 

D. Platte River’s staff recommends in a memorandum dated May 19, 2021, that the 

board adopt Tariff WT-22, which supersedes Platte River’s existing wholesale transmission 

service tariff (Tariff WT-21), to reflect audited and updated year-end financial results.  

Resolution 

The Board of Directors of the Platte River Power Authority adopts Tariff WT-22, in the form 

recommended by staff, to become effective June 1, 2021.  

 
AS WITNESS, I have executed my name as Secretary and have affixed the corporate seal of the 
Platte River Power Authority this    day of    , 2021. 
 
 
  
Secretary 
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Memorandum 
  

Date: 5/19/2021 
  
To: Board of Directors 
  
From: Jason Frisbie, general manager and chief executive officer 

Dave Smalley, chief financial officer and deputy general manager 
  
Subject: Financial audit renewal – BKD LLP 

 
 
Per the fiscal resolution, it is the responsibility of the board to select an external audit firm. 
BKD LLP (BKD) has been retained as Platte River’s financial auditors since 2006, with the 
acquisition of Grant Thornton LLP, the current auditors at that time. BKD continued services at 
the agreed upon rate with Grant Thornton LLP through 2007. Beginning in 2008, Platte River 
has entered into three contract terms, one three-year term (2008-2010) and two five-year 
terms (2011-2015 and 2016-2020). The current BKD contract has expired with the 2020 
financial audit.  

The last contract included a 2% decrease in the first year then approximately 2.3% annual 
increases thereafter. With the combination of the financial and defined benefit audit in 2018, 
BKD reduced the audit fees by approximately 4% per year over the last three years of the 
contract. The current proposal includes two options – three-year contract including a 3% 
increase per year and a five-year contract including a 2% increase per year. Further, any 
additional advisory and consulting services will be provided at a discounted hourly rate.  

Throughout the years, BKD has provided exceptional service and has extensive experience in 
the industry. They have provided professional services to staff working through complex 
accounting issues and implementation of accounting pronouncements. Staff recommends 
approval of the five-year contract as there will be consistency with auditors through some 
upcoming significant changes for Platte River such as preparation for plant closures, energy 
imbalance market activities, new enterprise resource planning software and upcoming 
accounting pronouncements. BKD also provides regular partner rotation on the engagement 
each contract term which enhances auditor independence, objectivity and professional 
skepticism. 
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The BKD contract proposal is attached for your reference. In order to preserve the option for 
the board to conduct a request for proposal (RFP), the proposal includes the percentage 
change in fees instead of specific contract dollar amounts. At the May board meeting, Chris 
Telli, partner, Jodi Cates, managing director and Anna Thigpen, director from BKD will attend 
the board meeting to present their proposal for the financial audit. 

Staff will be seeking direction from the board at the May meeting whether the BKD proposal is 
acceptable or if a RFP is preferred. The RFP process would include board interviews with final 
audit firms. If BKD’s proposal is acceptable, staff recommends the board authorize the Chair 
via a motion to extend the agreement with BKD.  

 

Attachment 
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May 13, 2021 
 
 
Board of Directors 
Platte River Power Authority 
2000 East Horsetooth Road 
Fort Collins, CO 80525 
 
 
Dear Board of Directors: 

Amid numerous complex challenges such as frequently changing accounting rules and regulations 
regarding the public power industry, for entities such as Platte River Power Authority (the Authority), 
maintaining the public’s trust and providing a high level of service is still paramount.  Demonstrating 
sound fiscal stewardship and transparency regarding how funds are used can go a long way toward 
keeping those you serve supportive of the Authority’s efforts.  Continuing to receive high-quality audit 
services from a reputable firm with extensive experience serving public sector entities can help you 
accomplish this.  That’s where BKD CPAs & Advisors comes in.  Our trusted advisors have the 
knowledge and insight the Authority needs as you work to maintain public trust.   

Staying up-to-date with complex reporting requirements and changing accounting standards can prove 
challenging.  Therefore, it is essential to have confidence in your professional advisors.  At BKD, our team 
is armed with knowledge and insight to continue sharing best practices, ideas and specific 
recommendations that can help you maintain strong financial operations.  

The Authority is an important client, and we place great value on continuing our working relationship while 
maintaining our independence.  We believe we have responded to your request with a proposal that will 
allow our experienced professionals to continue providing efficient and objective services.  We are 
available to answer questions you may have about this proposal.  You may reach us by using the contact 
information provided below. 

 
Sincerely, 
 
 
 
Christopher J. Telli, CPA, CIA® Anna L. Thigpen, CPA 
Partner Director 
719.471.4290 303.861.4545 
ctelli@bkd.com athigpen@bkd.com 
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Financial Statement Audit Service Description 
BKD’s audit approach focuses on areas of higher risk—the uniqueness of your operations, the design of controls 
you have implemented and the nature of financial statement amounts and disclosures.  Auditing standards 
(promulgated by the public accounting profession) set the technical requirements for our process, ultimately 
leading to the expression of our opinion on your financial statements. 

We strive to deliver a better audit experience through effective technology and proven methodologies, as well as 
talented and experienced professionals supported by engaged leadership.  Communication is one of the most 
important elements of our service.  Our philosophy is to treat you and your team with candor and respect.  

Your Investment 
BKD knows our clients do not like fee surprises.  Neither do we.  Our goal is to be candid and timely, and we want 
to answer your questions about fees upfront.  We determine our fees by evaluating a number of variables:  the 
complexity of the work, the project’s scope, the time we will spend and the level of professional staff needed.  Our 
proposal fees are included in a separate cost proposal.  Below are the proposed current and future percentage 
increases.  We encourage clients to reach out at any time as issues arise and the majority of those issues can be 
covered in our base fees.  Any consultative or advisory work outside the scope of the engagement would be billed 
at a discounted hourly rate which has also been included in the separate cost proposal. 

Proposed Percentage Increase 

For the Year 
Ending 
December 31 2021 2022 2023 2024 2025 

Three-Year 
Option 3% 3% 3%   

Five-Year Option 2% 2% 2% 2% 2% 

In addition, you will be billed travel costs, if any, and an administrative fee of 4 percent to cover items such as 
copies, postage and other delivery charges, supplies, technology-related costs, such as computer processing, 
software licensing, research and library databases, and similar expense items.  Our fees may increase if our 
duties or responsibilities change because of new rules, regulations and accounting or auditing standards.  We will 
consult with you should this happen. 

   

Page 33



 

  2 

Your BKD Engagement Team 
The most critical factor in providing you with high-quality service is choosing your engagement team.  We take 
team selection seriously and have the appropriate team of advisors to meet your needs. 

Christopher J. Telli, CPA, CIA®, Partner  
Engagement Role:  Engagement Executive  

Chris is the firm’s North Region industry leader for BKD National Public Sector Group and is 
a member of the firm’s Not-for-Profit, Higher Education & Public Sector Committee.  He has 
more than 20 years of experience in accounting and auditing, including three years as an 
internal auditor for a large not-for-profit organization.  Chris assists governmental entities with 
audit, compliance and general business consulting and works with counties, municipalities, 
state agencies, airports, school districts, higher education institutions and public authorities. 

He routinely writes and speaks on a variety of governmental audit and compliance issues and recently presented 
the audit update for the 2020 GAAP update for the Government Finance Officers Association of the United States 
and Canada (GFOA).  He has served as an instructor for BKD internal seminars and trainings and served on the 
BKD Public Sector Center of Excellence, an internal committee of governmental leaders from across the firm who 
deliberate a variety of issues important to governments.  Chris routinely serves on both peer review and internal 
inspection teams.  In addition, he is a regular engagement quality reviewer for public utility clients across the firm. 

Chris is a member of the American Institute of CPAs, Colorado Society of CPAs (COCPA), Government Finance 
Officers Association of the United States and Canada (GFOA), Association of Government Accountants, The 
Institute of Internal Auditors and Association of Certified Fraud Examiners, Inc.  He is a former board member of 
the COCPA, including serving a two-year term as treasurer.  Chris also recently completed his second three-year 
term as an advisor to the GFOA Committee on Accounting, Auditing, and Financial Reporting and current serves 
on the GFOA GAAFR Technical Advisory Board, providing advice and technical suggestion on supplements to 
the Governmental Accounting and Auditing Financial Reporting (the “Blue Book”). 

He is active in the community and served for nine years as a board member of the American Red Cross of 
Southeastern Colorado, including two-years as board chair.   

Chris is a summa cum laude graduate of Regis University, Colorado Springs, Colorado, with a B.S. degree in 
accounting, and the University of Colorado, Colorado Springs, with an M.B.A. degree in finance.  He also holds 
the Certified Internal Auditor® (CIA®) designation. 

Anna L. Thigpen, CPA, Director 
Engagement Role:  Audit Director 

Anna has more than 13 years of governmental accounting and auditing experience, spending 
the majority of her time in the public sector practice.  As a member of BKD National Public 
Sector Group, she provides audit and attest services to a wide variety of governmental 
clients, including utility organizations, municipalities, school districts, charter schools, library 
districts, and state departments. 

She is responsible for overseeing and reviewing audit engagements.  She has extensive knowledge in Single 
Audit compliance and helps clients navigate those complex requirements. 

Throughout Anna’s career, she has presented on a variety of accounting topics at BKD’s governmental seminars, 
Colorado Government Finance Officers Association (CGFOA), the Colorado Department of Education’s Charter 
School Program’s Finance Seminar, as well as various internal trainings. 

She is a member of the American Institute of CPAs, Colorado Society of CPAs and CGFOA.   
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Anna serves on the Town of Firestone Finance Committee.  In addition, she has 
served on the BKD Colorado Foundation Committee and Engagement Council and 
was a participant in the 2016–2017 Leadership Weld County program.  Anna was 
also a participant in the Impact Denver Spring 2020 program. 

Why Choose BKD 
Delivering Value 
Monitoring expenditures and receiving exceptional value for your investments is 
important, but informed consumers understand value is about more than just price.  
Value from a professional CPA and advisory firm is about the quality of the work 
and the merit of the advice.  Expect BKD’s work to be accurate and insightful.  We 
stand behind it.  Our Public Company Accounting Oversight Board inspections and 
American Institute of CPAs (AICPA) peer reviews demonstrate the firm’s record of 
excellence.   

As evidenced by our inclusion in the INSIDE Public 
Accounting Best of the Best Firms list for the last ten years 
(as of August 2020), we also offer long-term consistency, 
exceptional performance and a national network of support 
and resources.  BKD is large enough to help the Authority 
address a variety of financial issues.  At the same time, we 
pride ourselves on hard work and low overhead, which keep 
our fees competitive.  With our reputation, size, service and 
experience, you can consider us a good value.  

  

“There have been a number 
of challenges BKD has helped 
us resolve.  What stands out 
in my mind is that BKD, on 
several occasions, has worked 
to resolve issues that were a 
result of legacy systems or 
processes and out of our 
control.  Our BKD trusted 
advisors listened to our staff 
and worked with the  
pass‐through agency on those 
items.” 
 

Lori Noble 
Financial Services Director 
Denver Human Services 
City and County of Denver, 
  Colorado 
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Continuing to Work with a Trusted Firm 
Among the advantages of working with BKD is the strong working relationship we currently have with the 
Authority, which provides: 

 A team of advisors already familiar with the Authority’s operational activities, structure and staff 

 A firm with a clear understanding of the Authority’s specific needs 

 Avoidance of a potentially complicated or lengthy transition process 

We believe this working relationship enables us to better understand your expectations and provide more efficient 
and effective service than firms just getting to know you.  In addition, continuing to work with BKD will provide 
consistency as the Authority faces the implementation of a new ERP system, the new accounting standard, GASB 
87 Leases, and enters into new energy markets. 

Commitment to Serving the Public Sector 
As part of our commitment to remaining at the forefront of the public sector, leaders across our national 
governmental practice created the BKD Public Sector Center of Excellence.  This group of professionals meets 
regularly to discuss important developments, legislative updates and challenges affecting governmental entities 
similar to the Authority. 

In addition, our public sector involvement has enabled us to establish connections with numerous regulatory and 
auditing organizations, including: 

 AICPA Governmental Audit Quality Center, as a member 

 Government Finance Officers Association (GFOA) 

 Governmental Accounting Standards Board (GASB) 

 Office of Management and Budget (OMB) 

 U.S. Government Accountability Office 

We look forward to continue communicating best practices and forward-looking strategies to help the Authority 
thoughtfully consider the areas important to fulfilling your fiduciary responsibilities.  

Public Power & Utility Industry Expertise 
BKD provides audit, financial reporting, tax and consulting services to approximately 310 utility clients nationwide, 
including joint action agencies, public power organizations and rural electric cooperatives.  Firmwide, our advisors 
can offer their expertise to help the Authority remain current on important issues while also helping you navigate 
challenges presented by increased environmental legislation and Federal Energy Regulatory Commission and 
Rural Utilities Services rulemaking guidance.   

   

“Our working relationship with BKD is excellent.  They take the time to understand our programs, are available anytime of the year 
to answer questions and always respond in a timely fashion.” 
 

Justin Noll 
Controller 
Colorado Water Resources & Power Development Authority 
Denver, Colorado 
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Because we work with a variety of energy clients, including municipal utilities, cooperatives, generation and 
transmission organizations, Independent System Operators and Regional Transmission Organizations, our team 
is armed with the knowledge to offer practical solutions that can help you continue to increase efficiencies and 
identify areas that may require attention within your organization.   

Our understanding of the dynamics and governance of utility entities, along with our involvement in various 
regulatory and utility organizations, can continue to bring added value to the Authority. 

Partner Rotation  
Auditor independence and objectivity are critical elements to a successful audit.  Changing individual auditors can 
be beneficial in providing a fresh look at your financial statements.  BKD appreciates the value of a new 
perspective and, because of our depth of resources, can accommodate partner rotations if such requests are 
made by our clients. 

Partner, Christopher Telli will transition into the role of Engagement Executive.  Managing Director, Jodie Cates 
will remain a member of your engagement team; transitioning into the role of Engagement Quality Review.  This 
will allow a change in Engagement Executive while still maintaining your working relationship with advisors who 
are familiar with your operations and understand the challenges you face.  We believe audit quality is maintained 
in long-term relationships, and you can be confident that our independence will not be compromised. 

Thought Leadership 
BKD advisors are serious about reinforcing their positions as thought leaders in the industries they serve.  To help 
keep you informed about emerging issues in your industry, as well as changes in regulations and accounting and 
tax methods, we provide BKD Thoughtware® webinars, seminars, tailored training sessions, podcasts and 
articles.  Many of these are eligible for continuing professional education credit.  Recent topics include: 

 COVID-19 Resource Center 

 GASB Considers Updates to Compensated Absence Guidance 

 Implementation Guides – Why They Should Be Your Best Friends 

 Implementing GASB’s Lease Guidance 

 Using Data Analytics to Reduce Fraud Risk 

We encourage you to view these and a wide array of other resources available on bkd.com. 

BKDconnect Client Sites 
We view project management as having multiple elements, with communication, timeliness and facilitating 
efficient exchange of information among most key.  BKDconnect Client Sites is an innovative client portal 
designed to help address the challenges financial engagements present and conveniently connect you with our 
advisors. 

BKDconnect Client Sites can make it easier to: 

 View an manage information about your engagement 

 Share documents and files with your BKD advisors and project teams 

 Organize documents and files for retrieval 

 Assign tasks to your team and receive requests for information from BKD 
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 Track the progress of tasks towards completion 

 Access our award-winning, industry-specific articles, webinars, videos and 
more 

Unmatched Client Service® 
The Authority wants to continue to have trusted advisors who will deliver 
exceptional client service, focus on your needs and take the time to address your 
unique challenges.  BKD understands.  You already know the level of unmatched 
high-quality service and personal attention you have received.  That level of 
commitment will not change if you remain with BKD.  We do not take our past 
working relationship for granted and will continue to enhance our service delivery 
and bring value to the Authority. 

We take our commitment so seriously, we penned five standards of Unmatched 
Client Service and supporting guidelines in The BKD Experience:  Unmatched 
Client Service, a book that articulates the firm’s philosophy and sets expectations 
for serving clients.  Those five standards are Integrity First, True Expertise, 
Professional Demeanor, Responsive Reliability and Principled Innovation.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our acceptance of this engagement is subject to completion of our normal client acceptance procedures.  Upon acceptance, the actual terms of our engagement will be documented in a separate letter to be 
signed by you and us.  All information contained within this proposal is proprietary and confidential.  The information provided in this proposal is intended for informational purposes only and may not be 
copied, used or modified, in whole or in part, without BKD’s prior written approval.  All information in this proposal is as of May 31, 2020, unless otherwise noted.  
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BKD Firm Profile 
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Memorandum 
  

Date: 5/19/2021 
  
To: Board of directors 
  
From: Jason Frisbie, general manager and chief executive officer 
  
Subject: DB retirement committee member appointment 

 
 
The retirement committee is responsible for overseeing the management of the Defined 
Benefit Plan. The retirement committee consists of six members, four of whom are board 
members (appointed by the board) and two of whom are senior members of Platte River’s 
management—the general manager/CEO (who serves as the Administrator of the Plan) and 
the chief financial officer. Elections are held each year to appoint members to the retirement 
committee. 
 
An interim appointment is needed at this time because Ross Cunniff, who previously served on 
the retirement committee, is no longer a member of Platte River’s board. At the May meeting, 
the board will be asked to appoint a successor to fill the vacancy on the retirement committee.  
 
Staff will be available during the board meeting to answer questions. 
 
 
Attachment  
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RESOLUTION NO. 06-21 
 

Resolution No. 06-21: Appointment of Retirement Committee Member 
Page 1 of 1 

Background 

A. Because Ross Cunniff has completed his service on the board, there is a 

vacancy on the Retirement Committee. 

B.            has expressed a willingness to serve on the 

Retirement Committee. 

Resolution 

 The board of directors of Platte River Power Authority therefore resolves that 

_________________ is appointed to serve on the Retirement Committee until the next annual 

meeting of the board of directors. 

 
 
AS WITNESS, I have signed my name as Secretary and have affixed the corporate seal of the 
Platte River Power Authority this    day of    , 2021. 
 
 
  
Secretary 
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Memorandum 
  

Date: 5/19/2021 
  
To: Board of Directors 
  
From: Jason Frisbie, general manager and CEO 

Dave Smalley, chief financial officer and deputy general manager 
Shelley Nywall, director of finance 
Wade Hancock, financial planning and rates manager 

  
Subject: Long-term rate projections 

 
 
The long-term rate projections whitepaper was included in the April 2021 board materials. The 
whitepaper included the latest average wholesale rate increase forecast from 2022 through 
2031 and background information regarding rates. 
 
Staff will provide a presentation on the long-term rate projections, including assumptions and 
rate drivers, at the May board meeting. 
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Memorandum 
  

Date: 5/19/2021 
  
To: Board of directors 
  
From: Jason Frisbie, general manager and chief executive officer 

Alyssa Clemsen Roberts, chief strategy officer 
Trista Fugate, director of community and government affairs 

  
Subject: Synopsis of state legislation of interest 

 
 
The first regular session of the seventy-third Colorado General Assembly convened on Jan. 
13, adjourning on Jan. 15 until Feb. 16. Although June 12 is the deadline for adjournment sine 
die, it is anticipated that the legislature will adjourn on May 28, possibly reconvening a couple 
of weeks later in June or this fall (September) to take up discussions on the distribution of 
federal stimulus funds. 

Not unlike the past two legislative sessions, this session introduced significant pieces of 
legislation impacting Colorado’s electric utilities. Platte River staff will provide an overview of 
this legislation and related matters. 
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Memorandum 
  

Date: 5/19/2021 
  
To: Board of Directors 
  
From: Jason Frisbie, general manager and chief executive officer 

Pat Connors, vice president of power supply 
Carol Ballantine, director of power supply 

  
Subject: Joint Dispatch Agreement 

 
 
Platte River staff will provide an update on Joint Dispatch Agreement (JDA) operations at the 
May board meeting. The presentation will include background information on JDA, how units 
are dispatched within JDA, and how carbon emissions are reduced as the result of dispatch 
instructions. The presentation will also include information on marginal resources being 
dispatched to serve load and how JDA prices change as wind and solar output increases on 
the system.   
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Memorandum 
  

Date: 5/19/2021 
  
To: Board of directors 
  
From: Jason Frisbie, general manager and chief executive officer 

Dave Smalley, chief financial officer and deputy general manager 
Heather Banks, fuels and water manager 
Julie Depperman, director of treasury services 

  
Subject: Chimney Hollow Reservoir and project financing update 

 
 
On April 21, the parties to the federal lawsuit against the Windy Gap Firming Project (Chimney 
Hollow Reservoir), settled the litigation, which had lasted over three years. Construction of 
Chimney Hollow Reservoir is now anticipated to begin in August 2021 upon completion of 
project financing. Platte River is currently finalizing its financing plan, which will include its 
participation in a pooled financing structure that the Municipal Subdistrict of the Northern 
Colorado Water Conservancy District will be issuing on behalf of project participants.  
 
The project, for which the permitting process began in 2003, will improve the overall reliability 
of the Windy Gap water supply for Platte River and the other project participants. Staff will 
provide a brief presentation on the history and benefits of the project, current status of the 
project and the financing plan at the May board meeting.  
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Memorandum 
  

Date: 5/19/2021 
  
To: Board of directors 
  
From: Jason Frisbie, general manager and chief executive officer 

Alyssa Clemsen Roberts, chief strategy officer 
  
Subject: Dashboard 

 
 
The following dashboard will be included in board packets quarterly as a snapshot of Platte 
River’s status regarding its three pillars.  

Key metrics have been chosen to represent safety, reliability, environmental responsibility and 
financial sustainability.   

 

Attachment 
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Performance dashboard

Reliability

Environmental responsibility

Financial sustainability

Transmission

There was no loss of 
load to Platte River’s 
owner communities

100%

Energy savings from completed projectsSystem total

Net income ($ millions)

7.6

$5.7 million

Target minimum

Fixed obligation charge 
coverage ratio

2.52x

1.50x 

Target minimum

Debt ratio

20%

Less than 50% 

Target minimum

Unrestricted days
cash on hand

387 

200 days

Target minimum

Fiber communications

There was one unplanned 
communication outage 
to Platte River’s owner 

communities

2021 strategic financial plan indicators

The Efficiency Works 2021 energy savings goal is
 28,000 MWh, .9% of Platte River’s load

5,470 MWh saved
.7% of Platte River’s load

A
A

C
re

d
it

 r
at

in
g

March 31, 2021 (YTD)

2021 noncarbon goal is 39.5%

Rawhide Unit 1

Adjusted equivalent 
availability factor, 

no controllable trips

100%

Rawhide 
combustion turbines

Unit F starting reliability
Goal  ≥ 97%

100%
Goal ≥ 97%

Units A-D delivery reliability
Goal ≥ 85%

100%1

39.5% 
noncarbon

20% of goal achieved
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Overview of recent developments 

Legal matters 

There are no new legal matters to report for the month of April 2021. 

Environmental matters 

Air Quality Control Commission procedural rules revision (new item) 

The Colorado Air Quality Control Commission is revising its procedural rules to improve access to 

rulemakings and clarify procedures for alternate proposals. Platte River, along with its regional utility 

partners, filed a petition on May 13, 2021 to participate in this rulemaking. The full report is on page 2 of 

this document. 

Compliance matters 

Western Electricity Coordinating Council audit 

Platte River received a preliminary audit scope from the Western Electricity Coordinating Council (WECC) 

in April. During the audit process (Oct. 4 -15, 2021) WECC will audit Platte River forcompliance with a 

designated set of mandatory reliability standards, reviewing the period since Platte River’s last WECC 

audit in 2017. The full report is on page 2 of this document. 

Monitoring – status unchanged 

Page 4 of this document provides a list of matters previously reported but unchanged since our last report. 

Recently concluded matters 

Page 6 of this document provides a list of matters that have concluded within the last three months. 
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Active matters 

Legal matters 

There are no new legal matters to report for the month of April 2021. 

Environmental matters 

Air Quality Control Commission procedural rules revision (new item)  

Background:  

The Colorado Air Quality Control Commission (Air Commission) is revising its procedural rules to 

improve access to rulemakings and clarify procedures for alternate proposals. These revisions include 

changes to the process for submitting alternate proposals during a rulemaking, clarification that non-

parties may not take discovery, and changes to the timeline for adjudicatory hearings. The revised rules 

also include a new party status, that of “flexible party,” which is intended to remove procedural burdens 

to participation. Flexible parties will not have to strictly adhere to procedural rules and cannot present 

alternate proposals, but they may take a position on other parties’ proposals and may present 

conceptual ideas the Air Commission could consider in later rulemakings if properly presented in a 

future petition. 

Platte River is a member of the Colorado Utilities Coalition for Clean Air (Coalition), along with Colorado 

Springs Utilities , Public Service Company of Colorado , and Tri-State Generation & Transmission 

Association. The Coalition will participate in this rulemaking to represent the interests of the utility 

partners. 

Current Status: 

The Coalition, including Platte River, filed on May 13, 2021, for party status in the procedural 

rulemaking. The Air Commission will hold a hearing on the proposed procedural rules on July 15, 2021. 

If approved, the new rules will take effect in 2022.  

Compliance matters 

Western Electricity Coordinating Council audit 

On April 15, 2021, Platte River met with Western Electricity Coordinating Council (WECC) staff to discuss 

our upcoming audit engagement. WECC audits Platte River for compliance with mandatory reliability 

standards at least every three years. Platte River’s upcoming audit, scheduled for Oct. 4 -15, 2021, will 

be conducted remotely via video and conference calls due to COVID-19. The audit scope includes 23 

reliability standard requirements. Platte River staff is already working on preparations.  

Page 60



 

3 | Page 

 

Monitoring – status unchanged 

Legal matters 

Colorado’s Power Pathway motion for permissive intervention  

There are no significant new developments since the last report. 

Gallagher litigation 

There are no significant new developments in this matter since our last report. We anticipate documents 

will be released and witness statements will be taken in June or July, at which time we will update the 

board.  

Public Service Company of Colorado filing with the Federal Energy Regulatory 

Commission to modify rates and terms for ancillary services 

Platte River is participating actively in the settlement process and collaborating with other aligned 

intervenors (such as Black Hills Colorado and Colorado Spring Utilities). We seek a comprehensive 

settlement to address concerns about the rates and terms for Schedule 16 and viable means for 

interested customers to self-supply some of the flex reserve capacity needed to regulate wind within the 

balancing authority area operated by Public Service Company of Colorado. 

FERC order on PJM Interconnection, LLC to expand minimum offer price rule 

There have been no new filings or actions related to this case since our last report. 

Grand Lake clarity National Environmental Policy Act process 

There are no new developments in this matter since our last report. 

Save the Colorado v. Bureau of Reclamation (Glen Canyon Dam) 

There are no new developments in this matter since our last report. 

El Paso Electric Co. v. Federal Energy Regulatory Commission 

There are no new developments in this matter since our last report. 

Western wholesale market activities 

There are no new developments in this matter since our last report. 
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Environmental matters 

Groundwater and waste management 

There are no new developments in this matter since our last report.  

Regional haze phase 2 rulemaking 

We will continue to monitor this rulemaking, with a hearing expected in November 2021. 

Compliance matters 

North American Electric Reliability Corporation onsite audits  

Due to the ongoing pandemic, the North American Electric Reliability Corporation has deferred onsite 

audits, certifications, and training activities through the end of 2021. 

Weather event inquiry (Feb. 13-15, 2021) 

There are no new developments in this matter since our last report. 
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Recently concluded matters (last three months) 

Legal matters 

Save the Colorado, et al. v. United States Bureau of Reclamation (Windy Gap Firming 

Project litigation) 

Background: 

As a member of the Municipal Subdistrict of the Northern Colorado Water Conservancy District, Platte 

River is a participant in the Windy Gap Firming Project (Firming Project), which seeks to secure delivery 

of water from the Western Slope to the Front Range. The centerpiece of the Firming Project is Chimney 

Hollow Reservoir, a 90,000-acre-foot reservoir adjacent to Carter Lake, which will store water delivered 

from the Colorado River and certain tributaries for future use by Platte River and the other project 

participants.  

The Firming Project was permitted by the United States Bureau of Reclamation (Bureau) and the Army 

Corps of Engineers after an extensive environmental review under National Environmental Policy Act 

(NEPA). On Oct. 26, 2017, several environmental groups filed a legal action challenging the adequacy 

of the NEPA review and seeking to invalidate the permits for the project. On Dec. 10, 2020, the District 

Court for the District of Colorado decided in favor of the defendant agencies. On Feb. 8, 2021, Save the 

Colorado and the other environmental plaintiffs appealed the District Court’s ruling in favor of the project 

to the Tenth Circuit.  

On April 21, 2021, the parties announced that they had reached a settlement, concluding the litigation. 

The Firming Project will pay $15 million to the Grand Foundation for environmental activities, and the 

project will break ground to begin construction of Chimney Hollow Reservoir in 2021.  

Contractual matters 

Rawhide Prairie solar and storage power purchase agreement 

Background: 

On Feb. 13, 2019, Platte River entered into a Solar Renewable Energy and Storage Power Purchase 

Agreement (Solar Purchase Agreement) for the construction of a 20 MW solar facility with a 2 MW battery 

at the Rawhide Energy Station. The term of the Solar Purchase Agreement is 20 years, with an option to 

extend the term to 40 years. At its meeting on June 10, 2019, the Larimer County Commission gave final 

approval for the “1041” land use permit required under state law (Colorado House Bill 1041, originally 

adopted in 1974) for the construction of the solar and battery storage facility. Platte River and DEPCOM, 

the project developer, entered into an interconnection agreement for the project on June 12, 2019. 
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Platte River and the project developer later agreed to increase the capacity of the project from 20 MW to 

22 MW. Platte River and the project developer signed an amendment to the Solar Purchase Agreement 

on Aug. 29, 2019. The project developer has obtained all the necessary government permits, and 

construction is complete. 

The project developer sold its ownership interest in the project to a subsidiary of Greenbacker Renewable 

Energy Company, LLC (Greenbacker). The project developer will continue to provide operations and 

maintenance services for the project. 

The project developer completed repairs, remediation, and testing for previous wind damage to the 

project. Although actual field conditions cannot be replicated exactly—time in service will be the final test 

of the project developer’s wind damage remediation—both Platte River’s and Greenbacker’s independent 

engineering consultants were satisfied with the project developer’s corrective action. 

The project achieved commercial operation on March 19, 2021. 

Environmental matters 

Title V air permit renewal for Rawhide Unit 1 

Background: 

Sources with operating emissions units are required to renew their Title V operating permits every five 

years under the federal Clean Air Act and Colorado law. Over the past two years Platte River has been 

working with the Colorado Department of Public Health and Environment to renew its Title V air permit 

for Rawhide Unit 1. The renewed permit includes language to coordinate regulatory requirements with 

new definitions and includes language to incorporate the planned closure of Rawhide Unit 1 by Dec. 31, 

2029, which is federally enforceable under the regional haze rule. Otherwise, the permit conditions are 

mostly unchanged. The public comment period for the renewed permit ran from Feb. 9 to March 11, 2021. 

No one submitted public comments. 

Current Status: 

The Unit 1 Title V permit was published on May 3, 2021 and will go into effect on June 1. The next Title V 

permit renewal (for Platte River’s gas-fired units) will be in 2022. 

Compliance matters 

There are no recently concluded compliance matters to report this month. 
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Executive summary

Category April variance YTD variance

Municipal demand 4.6% l 1.5% u

Municipal energy 5.0% l 5.7% l

Baseload generation 7.4% l (5.6%) n

Wind generation (23.9%) n (21.4%) n

Solar generation (4.8%) n (10.2%) n

Surplus sales volume (13.3%) n (19.0%) n

Surplus sales price 9.7% l 27.8% l

Purchase volume 5.1% n 80.0% n

Purchase price (17.4%) l (3.1%) l

Dispatch cost 2.9% n 0.6% u

Variance key:     Favorable:  l   >2%   |   Near budget:  u   +/- 2%   |   Unfavorable:  n   <-2%

April 2021

operating report

Municipal demand and energy came in above budget for the month, as the result of cooler average 

temperatures and lower than anticipated COVID-19 load impacts. Municipal demand is slightly above 

budget and energy is above budget, year to date. 

Baseload generating units had an excellent operational month, with no planned or unplanned outages 

on Rawhide Unit 1 or Craig Unit 1, although Craig Unit 2 did have a one-day unplanned curtailment. 

Wind generation came in well below budget for the month, as the result of significantly low wind 

speeds. Solar generation came in below budget, as the result of panels having been stowed for 

protection during high wind conditions and greater cloud cover than expected. Wind and solar 

generation are well below budget, year to date. 

Surplus sales volume came in well below budget, due to low wind generation having limited market 

sale opportunities and transmission curtailments. Pricing came in above budget for the month, as the 

result of cooler average temperatures and high natural gas prices. Sales volume is well below budget, 

while sales pricing is significantly above budget, year to date.

Purchase volumes came in above budget, while purchase pricing came in well below budget for the 

month, as the result of above budget JDA purchases made at below budget prices. Purchase volume 

is significantly above budget, while purchase pricing is below budget, year to date.

Dispatch costs came in above budget for the month, primarily due to above budget CT costs which 

were the result of having run the units to facilitate off-system sales. Dispatch costs are slightly above 

budget, year to date.
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Operational overview

2021 goal

0                       l 0 l 0 l

System disturbances. There were no system disturbances resulting in loss of load during the month 

of April. 

Peak day obligation. Peak demand for the month was 416 megawatts which occurred on April 19, 

2021, at hour ending 18:00 and was 18 megawatts above budget. Platte River’s obligation at the time 

of the peak totaled 538 megawatts. Voltage reduction was not called upon at the time of the peak.

April actual YTD total

*Off-system wind RECs and associated energy have been sold to another utility and, therefore, cannot be claimed as a renewable 
resource by Platte River or its owner communities
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Municipal loads

April budget April  actual Minimum

Coincident demand (MW) 398 416 498 4.6% l

Estes Park 17 21 13 18.0% l

Fort Collins 189 196 233 3.6% l

Longmont 99 108 138 9.0% l

Loveland 92 91 114 (0.6%) u

Non-coincident demand (MW) 401 420 503 4.8% l

Estes Park 19 22 20 16.8% l

Fort Collins 189 196 232 3.5% l

Longmont 100 108 138 8.0% l

Loveland 93 94 113 1.7% u

Energy sales (MWh) 229,143 240,534 5.0% l

Estes Park 9,796 11,504 17.4% l

Fort Collins 109,517 112,723 2.9% l

Longmont 57,221 62,537 9.3% l

Loveland 52,609 53,769 2.2% l

Variance key:     Favorable:  l   >2%   |   Near budget:  u   +/- 2%   |   Unfavorable:  n   <-2%

Municipal demand and energy came in above budget for the month, as the result of cooler 

average temperatures and lower than anticipated COVID-19 load impacts. Municipal 

demand is slightly above budget and energy is above budget, year to date. 

Actual variance

Note: The bolded values above were those billed to the owner communities, based on the maximum of either the 

actual metered demand or the annual minimum rachet.
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coincident demand = 420 
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Source of supply variance

The production of energy resources came in below budget for the month of April, primarily due to below 

budget wind generation and bilateral purchases. Resources are below budget, year to date.

April variance in production from energy resources

Year-to-date variance in production from energy resources (MWh)

*Off-system wind RECs and associated energy have been sold to another utility and, therefore, cannot be claimed as a renewable 
resource by Platte River or its owner communities
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Source of delivery variance

Loads and obligations came in below budget for the month of April, primarily due to below budget short-term 

sales, losses and contract sales. Loads and obligations are below budget, year to date.

April variance in deliveries for loads and obligations

Year-to-date variance in deliveries for loads and obligations
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Power generation - Rawhide

Rawhide had an excellent operational month, with no unplanned outages or curtailments. Rawhide equivalent 

availability factor came in above budget for the month, while net capacity factor came in below budget. 

Rawhide equivalent availability factor is above budget, while net capacity factor is well below budget, year to 

date. 

Rawhide emission levels were below compliance limits for the month of April.
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Power generation - Craig

The Craig units had an excellent operational month, with no outages or curtailments on Craig Unit 1 and only 

one brief unplanned curtailment on Craig Unit 2. Craig equivalent availability factor came in above budget for 

the month and net capacity factor came in significantly above budget, as the result of higher than anticipated 

load and periodically higher JDA prices. Craig equivalent availability factor is above budget and net capacity 

factor is well above budget, year to date. 
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Power generation - CTs

The combustion turbines were run to facilitate off-system sales, during the month of April. CT generation and 

pricing are significantly above budget, year to date. 
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Power generation - renewables serving load

Wind generation came in well below budget for the month, as the result of significantly low wind speeds. 

Solar generation came in below budget, as the result of panels having been stowed for protection during high 

wind conditions and greater cloud cover than expected. Wind and solar generation are well below budget, 

year to date. 

Battery

The charging and discharging of the battery associated with the Rawhide Prairie Solar project came in 

significantly above budget for the month, as the result of having implemented a system to automatically 

charge and discharge the battery on a daily basis. The battery is well above budget, year to date.
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Market sales

Surplus sales volume came in well below budget, due to limited market sale opportunities and transmission 

curtailments. Pricing came in above budget for the month, as the result of cooler average temperatures and 

high natural gas prices. Sales volume is well below budget, while sales pricing is significantly above budget, 

year to date.

Market purchases

Purchase volumes came in above budget, while purchase pricing came in well below budget for the month, 

as the result of above budget JDA purchases made at below budget prices. Purchase volume is significantly 

above budget, while purchase pricing is below budget, year to date.
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Dispatch cost

Dispatch costs came in above budget for the month, primarily due to above budget CT costs which were the 

result of having run the units to facilitate off-system sales. Dispatch costs are slightly above budget, year to 

date.
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*Off-system wind RECs and associated energy have been sold to another utility and, therefore, cannot be claimed as a renewable  
resource by Platte River or its owner communities
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Power delivery

Major system operations projects benefitting the municipalities:

Estimated finish date Status Description

May 2021 99% complete
Harmony circuit breaker replacements and 

circuit switcher additions, T1 and T3

May 2021 95% complete Linden circuit switcher additions, T1 & T2

Events of significance

•

•

•

•

• Several facilities and maintenance projects were completed, in the month of April. Completed projects 

included the replacement of Rawhide breaker 2052, the replacement of Linden T2 MOD to the new 

circuit switcher and its associated relaying, the completion of all PRC-005 and relay testing, and 

Mary’s Lake Substation maintenance. Staff is working to complete transformer testing at the Estes 

Park Substation, early this summer, so that all substation maintenance can be completed before 

construction begins on the WAPA transmission line, in the fall.

Staff began migrating BES telecom communication circuits onto the ICON and the first site migration, 

at the Laporte Substation, was completed.

Linden Tech

Fort Collins

Location

The construction of the warehouse mezzanine addition began.

Engineering and maintenance are working with WAPA to establish a remedial action scheme (RAS) 

for Estes Park loads during the Estes-Flatiron upgrade. The RAS would be called upon, should they 

experience a loss of transmission, at which time the Bureau of Reclamation’s generation would 

support their load.

Likely due to intentional human action, on April 12, Platte River Power Authority received notification 

that fiber communications from Fort Collins to Estes Park were down. Communication services were 

restored, later that day.  
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Financial highlights year to date

The current estimate for year-end net income is $16.4 million, but ranges from $12.2 million 
to $20.8 million. The expected projection includes overall lower operating revenues including 
lower sales for resale partially offset by higher sales to owner communities. Current sales for 
resale were higher than anticipated due to record cold temperatures in February, but are 
anticipated to end the year below budget. Wind generation continues to be below budget 
leading to lower purchased power costs partially offset by reduced revenue. Additionally, the 
Windy Gap Firming Project was delayed resulting in lower depreciation and amortization 
expenses. The high and low projections are based on higher variability in revenues and 
expenses than the expected projection. 

Platte River reported favorable results year to date. Net income of $7.9 million was favorable 
by $4.2 million compared to budget due to above-budget revenues and below-budget 
expenses.

Details of the financial results year to date are described below.
Key financial results Annual

($ millions) Budget Actual Budget Actual budget

Net income/(loss) 0.9$       0.3$         (0.6)$   (66.7%) 3.7$       7.9$        4.2$     113.5% 14.4$     

Bond service coverage 2.68x 2.30x  (.38x) (14.2%) 2.62x 3.34x  .72x 27.5% 2.88x

Fixed obligation charge coverage 1.86x 1.76x  (.10x) (5.4%) 1.85x 2.34x  .49x 26.5% 2.00x

Budget results

Total revenues 19.1$     19.0$       (0.1)$   (0.5%) 79.9$     81.0$      1.1$     1.4% 241.6$   

Sales to owner communities 14.9   14.9      0.0 0.0% 61.5     62.0    0.5 0.8% 193.9

Sales for resale - long-term 1.6     1.6        0.0 0.0% 6.5  6.1      (0.4) (6.2%) 18.7

Sales for resale - short-term 1.9     1.7        (0.2) (10.5%) 9.0  9.9      0.9 10.0% 20.9

Wheeling 0.5     0.5        0.0 0.0% 2.1  2.1      0.0 0.0% 6.3

Interest and other income 0.2 0.3        0.1 50.0% 0.8  0.9      0.1 12.5% 1.8

Total operating expenses 15.0$     15.6$       (0.6)$   (4.0%) 63.8$     60.5$      3.3$     5.2% 189.4$   

Purchased power 4.8     4.3        0.5 10.4% 19.7     18.3    1.4 7.1% 57.2

Fuel 2.6     3.1        (0.5) (19.2%) 11.9     12.4    (0.5) (4.2%) 34.4

Production 3.6     3.6        0.0 0.0% 15.1     14.0    1.1 7.3% 45.2

Transmission 1.4     2.0        (0.6) (42.9%) 6.2  6.8      (0.6) (9.7%) 18.6

Administrative and general 1.7     2.1        (0.4) (23.5%) 7.8  6.9      0.9 11.5% 22.4

Distributed energy resources 0.9     0.5        0.4 44.4% 3.1  2.1      1.0 32.3% 11.6

Capital additions 79.3$     1.3$         78.0$   98.4% 88.1$     5.0$        83.1$   94.3% 127.4$   

April Favorable
(unfavorable)

Year to date Favorable
(unfavorable)

>2%  Favorable   |   2% to -2%   At or near budget   |   <-2%  Unfavorable

Financial 
projection

YTD result 
Apr. 30, 2021

Overall impact 
(May-Dec)

Total 
variance

Net 
income

Variance 
from 

budget *
Expected 4.2$  (2.2)$  2.0$            16.4$      14%

High 4.2$  2.2$  6.4$            20.8$      44%
Low 4.2$  (6.4)$  (2.2)$          12.2$      -15%

Amounts above are in millions

*Net income budget = $14.4 million
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Key budget variances year to date

















Purchased power expenses were $1.4 million below budget. Wind and solar generation 
were below budget, and energy was provided to Tri-State under the forced outage 
assistance agreement. Partially offsetting the below-budget variances were above-budget 
purchases made under the joint dispatch agreement because of favorable pricing, which 
replaced baseload generation. Other supplemental purchases were above budget due to 
the record cold weather in February. Lastly, purchased reserves were above budget due to 
a higher rate increase than planned from Xcel Energy for Schedule 16 flex reserve service. 

Distributed energy resources program expenses were $1 million below budget 
primarily due to the unpredictability of the completion of customers' energy efficiency 
projects. 

Personnel expenses were above budget $0.4 million due to above-budget wages as a 
result of allocating less time to billable projects and separation payouts. Additional 
overtime was incurred as a result of staff shortages and separating employees into teams 
and shift changes to accommodate work load in response to the COVID-19 pandemic. 
Partially offsetting the above-budget variance were lower than anticipated medical and 
dental claims and fewer contributions made to the defined contribution pension plan as a 
result of vacancies and employee forfeitures. 

Total revenues
Sales to owner communities were above budget $0.5 million. Energy delivered was 
5.7% above budget; however, the energy revenues were only 1% above budget or $0.3 
million. The additional energy would have resulted in $2 million but was offset by $1.7 
million due to the actual intermittent vs. dispatchable energy mix and varying rates. In 
addition, demand revenues were $0.2 million or 0.8% above budget. The record cold 
temperatures in February impacted both energy and demand. Two of the owner 
communities exceeded the minimum demand levels of the rate structure and experienced 
peaks higher than budgeted.
Sales for resale - long-term were below budget $0.4 million primarily due to below-
budget wind generation which is sold under long-term contracts.
Sales for resale - short-term were above budget $0.9 million as average prices were 
46.4% above budget, partially offset by 25% below-budget energy volume. Record cold 
weather in February lead to high energy prices.
Interest and other income was above budget $0.1 million due to unbudgeted tower 
leases and liquidated damages from the Rawhide Prairie Solar project. In addition, buffalo 
proceeds and expenses were more favorable than anticipated. Partially offsetting the 
above-budget variance was timing of fiber revenues.

Total operating expenses
Several expenses were below budget due to timing of expenses or expenses not being 
required at this time. The net impact was $1.8 million below budget. The below-budget 
expenses include: 1) Windy Gap water expenses, 2) chemicals, 3) travel and training, 4) 
general facility maintenance and 5) other smaller projects. The above-budget expenses 
include: 1) wheeling expenses, 2) joint facilities and 3) other smaller projects.
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Accounting policies - Presentation of certain items in the statement of net position reflect 
treatment of two accounting policies adopted during 2020 for a change in depreciation 
method and treatment of the Windy Gap Firming Project. As a result of these policies, 
certain amounts historically considered electric utility plant are now reclassified as 
regulatory assets and regulatory credits, resulting in significant variances from prior year 
reporting.

Debt - The outstanding principal for Series II, JJ and KK represents debt associated with 
the Rawhide Energy Station ($24.6 million) and transmission assets ($136.3 million). 
Principal and interest payments are made June 1 and interest only payments are made 
Dec. 1. The table below shows current debt outstanding.

Windy Gap Firming Project (Chimney Hollow Reservoir) - Due to the delay in the 
capital project discussed in the capital section, the associated pooled financing, cash 
payment and amortization of the project is also delayed. At this time, the project costs are 
expected to increase and the pooled financing will close in July or August.

Fuel expenses were $0.5 million above budget.
Craig units  220% of the overall variance, $1.1 million above budget. Generation was 
above budget due to record cold temperatures and unprecedented energy prices in 
February. Price was above budget due to the delay of a planned coal sale and due to an 
updated price from Trapper Mine.
Natural Gas  20% of the overall variance, $0.1 million above budget. The combustion 
turbine units were used to meet load requirements and to make sales resulting in above-
budget generation. 
Rawhide Unit  1  (140%) of the overall variance, $0.7 million below budget. Generation 
was below budget due to operating at lower loads to take advantage of lower cost energy 
under the joint dispatch agreement. Price was below budget due to favorable coal and 
transportation prices.

Other financial information

Series

Debt 
outstanding  
$/thousands

Par issued 
$/thousands

True 
interest 

cost
Maturity 

date
Callable 

date Purpose

Series II - February 2012  $     1,410 65,475$     3.2% 6/1/2022 N/A

$30M new money for transmission projects & 
refund remaining of Series EE ($4.6M 
NPV/10.9% savings) 

Series JJ - April 2016    134,250 147,230$   2.2% 6/1/2036 6/1/2026

$60M new money for Rawhide & transmission 
projects & refund portion of Series HH ($13.7M 
NPV/12.9% savings)

Series KK - December 2020      25,230 25,230$     1.6% 6/1/2037 N/A*
Refund a portion of Series II ($6.5M 
NPV/27.6% savings)

Total par outstanding    160,890 

Unamortized bond premium      16,492 

Total revenue bonds 
outstanding

   177,382 

Less: due within one year    (11,145)

Total long-term debt, net  $     166,237 

Fixed rate bond premium costs are amortized over the terms of the related bond issues.

*Series KK is subject to prior redemption, in whole or in part as selected by Platte River, on any date.
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Project ($ in thousands) Budget Estimate
Favorable 

(unfavorable)
 Carryover 

request

Below budget projects
** Monofill upgrade - Rawhide - This project will be below 

budget due to a delay, as the project will be re-designed 
for cost savings, product availability issues and to allow 
additional time to ensure quality of work and supply 
delivery. In addition, the original project was designed prior 
to the announcement of the Rawhide Unit 1 closure and 
will now be revised to reduce overall project scope. The re-
design will be submitted for review by the Colorado 
Department of Public Health and Environment. Current 
year funds will be used to conduct preparation work and 
electrical installation. The below-budget funds will be 
requested to be carried over into 2022. 6,400$           1,000$           5,400$           5,400$           

** Metering system modifications - This project will be 
below budget as a less expensive alternate design 
modification will meet the energy imbalance market 
metering requirements. At budget submission, metering 
requirements were not known and Platte River anticipated 
a higher cost alternative. 411$              25$  386$              -$              

** Bottom ash transfer impoundments and reclaim pond 
closure - This project will be below budget due to final 
vendor project costs being lower than originally 
anticipated. The majority of final costs are for backfilling 
and reseeding. 1,073$           738$              335$              -$              

** Combustion upgrades - Rawhide Unit 1- This project 
will be below budget due to a change in scope. Various 
items were removed from the project following the 
preliminary design evaluation due to the Rawhide Unit 1 
closure announcement. 926$              726$              200$              -$              

** Craig units 1 and 2 projects - These projects will be 
below budget due to the announcement of Craig unit 
closures. 813$              621$              192$              -$              

Above budget projects

Dust collector upgrade - Rawhide active yard silo - 
This project will be above budget as new equipment is 
required due to new National Fire Protection Association 
rules. The exhaust fan will also be moved inside, resulting 
in additional costs. 1,308$           1,587$           (279)$             -$  

* Windy Gap Firming Project - This project was expected
to be below budget as a result of an appeal to the federal
court decision causing a construction delay. However, in
April a settlement was reached and the financing and
construction is expected to commence in 2021. Additional
costs are expected to be incurred and anticipated project
cost will be reflected in the May financial report. 90,725$         90,725$         -$  -$  

Capital additions (year-end estimates as of April 2021)
The projects listed below are projected to end the year with a budget variance of more than 
$100,000. In addition, the amounts below are costs for 2021 and may not represent the total 
cost of the project. Further changes to capital projections are anticipated and staff will 
continue to monitor spending estimates to ensure capital projects are appropriately funded. 
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Project ($ in thousands) Budget Estimate
Favorable 

(unfavorable)
 Carryover 

request

Out-of-budget  projects
** Backup system replacement - This project will refresh 

existing backup system storage nodes as the existing 
nodes are reaching capacity. The growth in new 
applications, required servers and the amount of data 
stored has surpassed historical patterns and growth 
estimates. -$              179$              (179)$             -$  

** Interface to CAISO automatic dispatch system - This 
project will develop and implement a new interface that is 
able to receive dispatch signals from the California 
Independent System Operator Corporation's (CAISO) 
control system and bring them into Platte River's SCADA 
system. Platte River's SCADA system will then take these 
signals and pass them to remote terminal units, from which 
the generating unit control systems will retrieve them and 
dispatch the units. This project is a requirement for 
participation in the CAISO Western Energy Imbalance 
Market. -$              160$              (160)$             -$  

Delayed projects

Security system - Loveland Substation - This project 
was delayed due to uncertainties in the City of Loveland's 
overall plan for substation security. The below-budget 
funds will be requested to be carried over into 2022. 141$              -$              141$  141$              
Security system - Loveland Crossroads Substation - 
This project was delayed due to uncertainties in the City of 
Loveland's overall plan for substation security. The below-
budget funds will be requested to be carried over into 
2022. 125$              -$              125$  125$              

Canceled projects
** Soot blower addition - Rawhide Unit 1 - This project 

was canceled following preliminary design evaluation. The 
manufacturer determined that a new soot blower will not 
be as effective as originally anticipated in the proposed 
space and was determined to not be economical following 
the Rawhide Unit 1 closure announcement. 200$              -$              200$  -$              

* Project details or amounts have changed since last report.

** Project is new to the report.
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Budget schedules
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April 2021
Non-GAAP budgetary basis (in thousands)

Favorable

Budget Actual (unfavorable)

Revenues

Operating revenues

Sales to owner communities 14,914$  14,895$               (19)$  

Sales for resale - long-term 1,591 1,620 29 

Sales for resale - short-term 1,943 1,748 (195) 

Wheeling 509 503 (6) 

Total operating revenues 18,957 18,766 (191) 

Other revenues

Interest income(1) 151 137 (14) 

Other income 22 93 71 

Total other revenues 173 230 57 

Total revenues 19,130$  18,996$               (134)$  

Expenditures

Operating expenses

Purchased power 4,810$  4,263$  547$  

Fuel 2,632 3,078 (446) 

Production 3,629 3,643 (14) 

Transmission 1,386 2,010 (624) 

Administrative and general 1,676 2,107 (431) 

Distributed energy resources 882 501 381 

Total operating expenses 15,015 15,602 (587) 

Capital additions

Production 77,441 816 76,625 

Transmission 376 99 277 

General 1,254 440 814 

Asset retirement obligations 268 - 268

Total capital additions 79,339 1,355 77,984 

Debt expense

Principal 968 967 1 

Interest expense 565 556 9 

Total debt expense 1,533 1,523 10 

Total expenditures 95,887$  18,480$               77,407$  

Revenues less expenditures (76,757)$              516$  77,273$  

(1) Excludes unrealized holding gains and losses on investments.

Month of April

Schedule of revenues and expenditures, budget to actual
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April 2021 year-to-date
Non-GAAP budgetary basis (in thousands)

Favorable Annual

Budget Actual (unfavorable) budget

Revenues

Operating revenues

Sales to owner communities 61,524$       62,043$       519$            193,909$     

Sales for resale - long-term 6,496           6,138           (358) 18,664 

Sales for resale - short-term 9,048           9,933           885 20,906         

Wheeling 2,053           2,038           (15) 6,324 

Total operating revenues 79,121         80,152         1,031           239,803       

Other revenues

Interest income(1) 554              540              (14) 1,431 

Other income 209              356              147 373              

Total other revenues 763              896              133              1,804           

Total revenues 79,884$       81,048$       1,164$         241,607$     

Expenditures

Operating expenses

Purchased power 19,713$       18,327$       1,386$         57,193$       

Fuel 11,865         12,339         (474) 34,404 

Production 15,123         14,037         1,086 45,165         

Transmission 6,201           6,783           (582) 18,566 

Administrative and general 7,821           6,913           908              22,419         

Distributed energy resources 3,071           2,102           969              11,642         

Total operating expenses 63,794         60,501         3,293           189,389       

Capital additions

Production 82,834         3,366           79,468         112,846       

Transmission 2,094           285              1,809           4,543           

General 2,862           1,308           1,554           8,961           

Asset retirement obligations 268              6 262              1,073           

Total capital additions 88,058         4,965           83,093         127,423       

Debt expense

Principal 3,873           3,869           4 11,640         

Interest expense 2,263           2,225           38 6,473           

Total debt expense 6,136           6,094           42 18,113         

Total expenditures 157,988$     71,560$       86,428$       334,925$     

Contingency reserved to board - - - 28,000         

Total expenditures 157,988$     71,560$       86,428$       362,925$     

Revenues less expenditures (78,104)$      9,488$         87,592$       (121,318)$    

(1) Excludes unrealized holding gains and losses on investments.

April year to date

Schedule of revenues and expenditures, budget to actual
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Financial statements
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Unaudited (in thousands)

2021 2020
Assets
Electric utility plant, at original cost

Land and land rights 19,446$  16,924$  

Plant and equipment in service 1,432,932 1,376,084 

Less: accumulated depreciation and amortization (879,910) (895,301) 

Plant in service, net 572,468 497,707 

Construction work in progress 22,118 88,128 

Total electric utility plant 594,586 585,835 

Special funds and investments
Restricted funds and investments 25,351 25,008 

Dedicated funds and investments 107,186 92,139 

Total special funds and investments 132,537 117,147 

Current assets
Cash and cash equivalents 54,901 34,633 

Other temporary investments 37,354 32,325 

Accounts receivable - owner communities 14,870 14,320 

Accounts receivable - other 7,018 6,778 

Fuel inventory, at last-in, first-out cost 14,246 17,819 

Materials and supplies inventory, at average cost 15,384 15,380 

Prepayments and other assets 3,411 3,518 

Total current assets 147,184 124,773 

Noncurrent assets
Regulatory assets 36,271 14,484 

Other long-term assets 13 13 

Total noncurrent assets 36,284 14,497 

Total assets 910,591 842,252 
Deferred outflows of resources

Deferred loss on debt refundings 4,639 5,699 

Pension deferrals 2,024 1,769 

Asset retirement obligations 23,262 24,124 

Total deferred outflows of resources 29,925 31,592 
Liabilities
Noncurrent liabilities

Long-term debt, net 166,237 180,366 

Net pension liability 15,605 18,679 

Asset retirement obligations 29,164 28,522 

Other liabilities and credits 6,528 5,892 

Total noncurrent liabilities 217,534 233,459 
Current liabilities

Current maturities of long-term debt 11,145 10,310 

Current portion of asset retirement obligations 1,066 2,541 

Accounts payable 12,619 12,812 

Accrued interest 2,749 3,299 

Accrued liabilities and other 2,587 3,218 

Total current liabilities 30,166 32,180 

Total liabilities 247,700 265,639 

Deferred inflows of resources
Deferred gain on debt refundings 149 - 

Regulatory credits 69,170 7,312 

Pension deferrals - 69 

Total deferred inflows of resources 69,319 7,381 
Net position

Net investment in capital assets 388,800 398,408 

Restricted 22,603 21,710 

Unrestricted 212,094 180,706 

Total net position 623,497$  600,824$  

Statements of net position

April 30
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Unaudited (in thousands)

Twelve months ended
Month of April 30

April 2021 2020 2021 2020
Operating revenues

Sales to owner communities 14,895$       62,043$       60,817$       197,227$     199,058$     
Sales for resale 3,368           16,071         8,730           45,914         23,564         
Wheeling 503              2,038           1,917           6,297           5,845           

Total operating revenues 18,766         80,152         71,464         249,438       228,467       

Operating expenses
Purchased power 4,263           18,327         14,219         52,138         38,956         
Fuel 3,078           12,339         12,615         41,295         43,678         
Operations and maintenance 5,513           20,809         20,657         63,500         61,511         
Administrative and general 2,145           7,092           6,826           20,870         19,638         
Distributed energy resources 500              2,108           2,903           8,765           10,046         
Depreciation and amortization 2,670           10,430         7,858           35,613         22,977         

Total operating expenses 18,169         71,105         65,078         222,181       196,806       

Operating income 597              9,047           6,386           27,257         31,661         

Nonoperating revenues (expenses)
Interest income 124              531              1,064           1,946           3,434           
Other income 93                356              152              1,025           443              
Distribution to owner communities -                   -                   -                   (1,000)          -                   
Interest expense (556)             (2,225)          (2,639)          (7,206)          (7,959)          
Amortization of bond financing costs 153              610              683              1,976           2,118           
Net (decrease)/increase in fair value of 
investments (77)               (416)             1,576           (1,325)          2,278           

Total nonoperating revenues (expenses) (263)             (1,144)          836              (4,584)          314              

Change in net position 334              7,903           7,222           22,673         31,975         

Net position at beginning of period, as 
previously reported 623,163       615,594       593,602       600,824       568,849       

Net position at end of period 623,497$     623,497$     600,824$     623,497$     600,824$     

net position
Statements of revenues, expenses and changes in

April year to date
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Unaudited (in thousands)

Month of
April 2021 2020 2021 2020

Cash flows from operating activities
Receipts from customers 19,123$       83,173$     73,912$     248,717$     225,579$     
Payments for operating goods and services (12,809)        (50,789)     (48,730)     (133,738)      (128,962)      
Payments for employee services (4,648)          (14,747)     (14,386)     (47,057)        (41,050)        

Net cash provided by operating activities 1,666           17,637      10,796      67,922         55,567         

Cash flows from capital and related 

financing activities
Additions to electric utility plant (775) (4,431) (4,818)       (34,440)        (36,002)        
Payments from accounts payable incurred for 
electric utility plant additions (1,591)          (1,271) (5,699)       (2,449)          (4,319)          
Proceeds from disposal of electric utility plant - 52 90 27,136         298 
Deposits into escrow for bond defeasance - - - (238) - 
Proceeds from issuance of long-term debt - - - 243 - 
Principal payments on long-term debt - - - (10,310)        (10,335)        
Interest payments on long-term debt - - - (7,756)          (8,172)          

Net cash used in capital and related
financing activities (2,366)          (5,650)       (10,427)     (27,814)        (58,530)        

Cash flows from investing activities
Purchases and sales of temporary and
restricted investments, net (1,718)          (10,553)     6,844 (21,761)        13,019         
Interest and other income, including realized
gains and losses 225 874 1,209 2,921           3,837           
Distribution to owner communities - - - (1,000)          - 

Net cash (used in)/provided by investing
activities (1,493)          (9,679)       8,053 (19,840)        16,856         

(Decrease)/increase in cash and cash equivalents (2,193)          2,308 8,422 20,268         13,893         
Balance at beginning of period in cash and cash
equivalents 57,094         52,593 26,211 34,633         20,740         

Balance at end of period in cash and cash
equivalents 54,901$       54,901$     34,633$     54,901$       34,633$       

Reconciliation of net operating income to

net cash provided by operating activities
Operating income 597$            9,047$      6,386$      27,257$       31,661$       

Adjustments to reconcile operating income to 
net cash provided by operating activities

Depreciation and amortization 2,525           9,991 7,572 31,446         21,572         
Changes in assets and liabilities which 
provided/(used) cash

Accounts receivable 322 2,744 2,394 (790) (2,572) 
Fuel and materials and supplies inventories (66) (1,094) (3,286)       3,569 (999)             
Prepayments and other assets 981 (807) (2,241) (467) (3,615) 
Deferred outflows of resources (2,499)          (2,204) (257) 607 8,092 
Accounts payable (2,583)          (4,439) (2,057) 1,677 638 
Net pension liability - - - (3,075) (5,392) 
Asset retirement obligations 2,644           2,637 539 (833) 1,553 
Other liabilities (636) 81 160 71 366 
Deferred inflows of resources 381 1,681 1,586 8,460           4,263           

Net cash provided by operating activities 1,666$         17,637$     10,796$     67,922$       55,567$       

Noncash capital and related financing activities
Additions of electric utility plant through
incurrence of accounts payable 579 579 2,449 579 2,449           
Amortization of regulatory asset (debt
issuance costs) 8 32 24 79 74 
Amortization of bond premiums and deferred
gain/loss on refundings (161) (643) (707) (2,056) (2,192)          
Net proceeds from refunding bond issuance
deposited directly into irrevocable trust - - - 25,182 - 

Twelve months ended
April 30

Statements of cash flows

April year to date
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Unaudited (in thousands)

Twelve months ended
Month of April 30

Bond service coverage April 2021 2020 2021 2020
Net revenues

Operating revenues 18,766$            80,152$        71,464$        249,438$          228,467$          
Operations and maintenance expenses,
excluding depreciation and amortization 15,499              60,675          57,220          186,568            173,829            

Net operating revenues 3,267 19,477          14,244          62,870 54,638 
Plus interest income on bond accounts, other

income and distribution to owner communities (1) 230 896               1,231           1,987 3,903 

Net revenues before rate stabilization 3,497 20,373          15,475          64,857 58,541 
Rate stabilization

Deposits - - - - - 
Withdrawals - - - - - 

Total net revenues 3,497$              20,373$        15,475$        64,857$            58,541$            

Bond service
Power revenue bonds 1,523$              6,094$          6,076$          18,243$            18,271$            

Coverage
Bond service coverage ratio 2.30 3.34              2.55              3.56 3.20 

Month of April 30

April 2021 2020 2021 2020
Fixed obligation charge coverage

Total net revenues, above 3,497$              20,373$        15,475$        64,857$            58,541$            
Fixed obligation charges included

in operating expenses (2) 1,071 4,579            3,221            12,392              9,106 

Adjusted net revenues before fixed 
obligation charges 4,568$              24,952$        18,696$        77,249$            67,647$            

Fixed obligation charges
Power revenue bonds, above 1,523$              6,094$          6,076$          18,243$            18,271$            
Fixed obligation charges 1,071 4,579            3,221            12,392              9,106 

Total fixed obligation charges 2,594$              10,673$        9,297$          30,635$            27,377$            

Coverage
Fixed obligation charge coverage ratio 1.76 2.34              2.01              2.52 2.47 

(1) Excludes unrealized holding gains and losses on investments.

Schedule of net revenues for bond service and fixed obligations

(2) Fixed obligation charges include debt-like obligations either related to the ownership of resource assets or off-balance-sheet financings. Platte River 
considers 30% of amounts due for energy under hydropower, solar and wind power purchase agreements to be fixed obligation charges for this purpose.

Twelve months ended

April year to date

April year to date
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Business strategies 

Communications and marketing 

For the 2021 NoCo Time Trials, staff delivered racetracks and other race materials to each of the 10 
participating middle schools in the region. The individual model solar and battery cars races were 
conducted late in the month and an awards ceremony is planned for early May. Other community 
support included recognition and microgrants provided to four high school students who participated in 
the State Science and Engineering Fair, the awarding of the annual Roy J. Rohla scholarship and 
community donations made to support Arbor Day activities.  

Platte River sponsored BizWest’s annual Net Zero Cities symposium, attended by statewide and 
regional stakeholders. News coverage of presentations by key Platte River staff at the symposium 
appeared in BizWest and the Greeley Tribune. 

Staff deployed assets and monitored the Efficiency Works brand marketing campaign that began in late 
March. In April, the campaign reached more than 120,000 customers through a variety of digital 
platforms and radio. The campaign is designed to elevate community recognition of the Efficiency 
Works brand and support individual program marketing efforts. Other Efficiency Works program 
marketing emphasized expansion of the brand’s digital footprint across new and existing platforms.  

Work on the 2020 annual report was completed and the report was submitted to the Platte River Board 
at the April board meeting. Following the board’s adoption, the digital edition was posted on the Platte 
River website with social media tools used to drive interest to it. 

Communications and marketing staff worked with IT and power supply to develop a current energy 
production page on the Platte River website that provides a near-real-time view of the energy delivered 
to our owner communities (shown in megawatts and percentages) and the generation mix over the 
previous 24 hours (shown in megawatts). The data is displayed at five-minute intervals and updates 
every five minutes. The page can be found at prpa.org/energy-production.  

In addition to regular internal communications from the Power Source, NewsFeed and business 
meeting email, staff continued to support updates from human resources concerning COVID-19 safety 
protocols and weekly video messages from the general manager/CEO. 

Community and government affairs 

Staff continues to build and fortify relationships with stakeholders by expanding engagement with 
community partners and organizations. In April, staff participated in several online meetings and events. 

Local engagement 

• Attended four city council and town board meetings, work sessions, listening sessions 
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• Participated in two county meetings 
• Attended six chamber committee and council meetings, events 
• Presented at the Longmont Sustainability Advisory Board meeting 
• Presented at Leveraging Local Leaders training session 

 
Legislative outreach  

• Participated in two virtual town halls hosted by members of Platte River’s congressional 
delegation and state legislators  

• Met with Colorado Department of Public Health & Environment – Air Pollution Control Division 
(CDPHE – APCD) staff regarding clean energy plan submission process 

• Attended employee traffic reduction program listening session hosted by CDPHE – APCD 
• Testified at Senate Transportation and Energy Committee and Senate Finance Committee 

meetings in opposition of SB21-200 

Human resources  

The human resources staff completed testing of the new human resource information system, 
Dayforce. Phase 1 training of Dayforce was developed and distributed to senior leadership, directors, 
managers and supervisors for their completion. Remaining staff will be offered the training in May.  

Initial plans for returning staff to the office have begun. All staff are strongly encouraged to receive the 
COVID-19 vaccine. Consideration of staff returning to the office will be made once all who want the 
vaccination have received it and the county’s COVID-19 website has moved to low risk.  

Safety  

There were no lost time or recordable injuries at Platte River. 

Safety staff continued to support CT outage schedules with respective teams without incident. 
Additionally, safety staff participated in the return to work planning for Rawhide prior to the major 
outage scheduled for this fall. 

Safety assisted the Rawhide operations manager with the update of the Control of Hazardous Energy 
Procedure.  

The new occupational health and safety specialist was hired and will start in May. 
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 Injury statistics 2019 
year end 

2020 
year end 

YTD through 
April 2020 

 YTD through 
April 2021 

Recordable injury rate 0.85 1.29 0.00 1.24 

DART                                      0.00 0.43 0.00 1.24 

Lost time rate         0.00 0.43 0.00 0.00 

Energy Engagement Center construction 

There were no recordable injuries at the Energy Engagement Center (EEC). 

Safety staff conducted a safety inspection of the under-construction EEC with the facilities services 
manager. During the inspection, staff spoke with FCI Constructors and the sub-contractor regarding 
concerns with scaffolding. All issues were corrected immediately. 

Energy solutions 

Efficiency Works continued to provide virtual advising services, rebates for efficiency upgrades and 
delivery of efficient products customers can install themselves. In-person services provided by 
Efficiency Works staff and contractors – advising, assessments and direct installation of efficient 
products – remain on hold until COVID-19 transmission risks drop to acceptable levels. 

Efficiency Works relaunched its income-qualified residential efficiency program. The program now 
provides prescriptive rebates to support efficiency improvements performed by Energy Outreach 
Colorado (EOC) under its Colorado Affordable Residential Energy Program. EOC combines funding 
from Platte River, Xcel Energy and other sources to complete these efficiency upgrades. EOC has 
begun working through a waiting list of 80 customers across the four owner communities and 
anticipates completing these upgrades by the end of the year. 

Through April, Efficiency Works programs achieved energy savings of 6,530 MWh and spent $2.1 
million, including administration costs. 

Distributed energy resource strategy committee 

The DER strategy committee continues its work to develop a DER strategy for Platte River and the 
owner communities. The Smart Electric Power Alliance (SEPA), our DER strategy consultant, provided 
a draft DER evaluation framework and draft DER integration gap-closure solution charters. The DER 
committee reviewed the drafts and provided SEPA with recommended revisions. A final draft of the 
strategy is expected in June.  

SEPA and the DER committee hosted virtual stakeholder engagement sessions on April 14 and 20. 
Together these were the third in a series of four stakeholder engagement opportunities for the DER 
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strategy. There were 55 attendees. Each virtual session provided stakeholders with an update on the 
DER strategy development process. Stakeholders were asked to provide input on questions developed 
by the committee and SEPA; committee members also answered questions from stakeholders. The 
final engagement opportunity will present the completed strategy to stakeholders after the Platte River 
board has reviewed the strategy.  

Financial and information technology services 

2021 capital – board contingency 

Capital projects are tracked closely throughout the year and revisions are expected as projects’ scope 
and schedules change, and new projects arise. At this time, capital expenditures are expected to be 
approximately $6.2 million below budget at the end of the year. This estimate changed significantly 
from the prior month’s projection as the Windy Gap Firming Project funds are now expected to be spent 
in 2021. The latest litigation was settled, and the project will move forward; however, staff is working on 
the final projection for the project and additional funds may be required. 

Some projects will not be completed during 2021 and the remaining funds for those projects, 
approximately $5.7 million, will need to be carried over into 2022. These projects, including the monofill 
upgrade at Rawhide, are summarized in the financial report included in the board packet. Thus far in 
2021, several additional requests for funds have occurred due to changes in the schedule and scope of 
projects. We anticipate these projects can be absorbed into the 2021 budget as other project costs 
have been refined for 2021. Current estimates show that a budget contingency appropriation is not 
required to cover the additional capital project expenses. Further changes to capital projections are 
anticipated and staff will continue to monitor spending. Project managers are continuously improving 
work planning and budgeting by better aligning scope, schedules and available resources.  

2022 budget update 
 
Platte River’s 2022 budget process is well underway. We continually look for ways to improve the 
existing process and to improve work planning and budgeting by better aligning scope, schedules and 
available resources. Staff submitted their initial department budgets and the next steps include 
management review over the next few months.  
 
Below is a condensed schedule to show the overall budget process.  
 

March to May Kickoff presentations and preparation of budget details by departments 

June Data compilation, division budget reviews and reporting 
July Senior leadership and GM/CEO budget review 
August Refine budget and document preparation 
September Budget work session with board 
October Public hearing and board review of budget modifications 
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November Prepare final budget document 
December Final budget review with board and request adoption 

Financial audit report filing 

An electronic copy of Platte River’s audited financial report for Dec. 31, 2020, was filed in April with 
Colorado’s Office of the State Auditor as required by the Local Government Audit Law. 

EIA-861 filing 
 
Form EIA-861, Annual Electric Utility Report, was updated for the reporting year 2020 and submitted to 
the Energy Information Administration, a division of the U.S. Department of Energy. The form collects 
information such as peak load, generation, electric purchases, sales, revenues, customer counts and 
demand-side management programs, green pricing and net metering programs, and distributed 
generation capacity. The form is required reporting and Platte River completed its submission for the 
April 2021 deadline. 
 
Certificate of non-default filing 
 
As required by Platte River’s General Power Bond Resolution (No. 5-87), a certificate of non-default, 
along with a certificate of insurance compliance and 2020 audited financial statements, were filed on 
April 19 with Platte River’s bond trustee, Wells Fargo Bank, N.A. 
 
Continuing disclosure filing 
 
Pursuant to the continuing disclosure certificates executed by Platte River in issuing its Series II, JJ and 
KK bonds, Platte River’s audited financial report and annual report for Dec. 31, 2020, were filed with the 
Municipal Securities Rulemaking Board (MSRB) through the Electronic Municipal Market Access 
(EMMA) dataport. 
 
Credit rating agencies update 
 
In an annual letter to the credit rating agencies, Platte River provided a summary of 2020 financial 
results and an update on significant events that occurred during 2020, including approval of the 
integrated resource plan, distributed resource strategy development, Western Energy Imbalance 
Market plans and impacts from the pandemic. Rating agencies use the information to conduct their 
annual surveillance of Platte River. No rating actions/changes are expected as a result of the 
surveillance.  
 
Post-closure reclamation liability filing 
 
Platte River is required to file a solid waste facilities closure estimate and proof of financial assurance 
annual report with the State of Colorado. The report estimates the current closure and post closure care 
costs for the Rawhide ash disposal facility and the post closure costs of other impoundments on-site 
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and demonstrates Platte River’s ability to pay the future costs. The report, filed in April, estimated 
closure costs to be $13,658,772.  

Data privacy workshop and program development 

Stakeholders from across the organization recently participated in a data privacy workshop with Info-
Tech. The main deliverable from the workshop is a roadmap for ensuring a successful data privacy 
program at Platte River. The roadmap will include a review of existing policies, standards and 
procedures. The privacy program will embed privacy-by-design principles into the business process to 
continuously protect personal and sensitive enterprise data. These documents and processes address 
data privacy risk assessment and mitigation, data handling and protection, training for staff and 
contractors and metrics for reporting program progress.  

This workshop was the second in a series of data and risk management sessions with Info-Tech. We 
conducted a data classification workshop earlier this year and will proceed to vendor security 
management later this year. Info-Tech complimented our thoughtful process for protecting sensitive and 
personally identifiable data. 

Energy Engagement Center  

The construction of the Energy Engagement Center is currently tracking right on schedule. Over the 
last month, crews have completed all underground utilities and the concrete slab has been poured. 
Structural steel is scheduled for delivery and installation by mid-May. The project is scheduled to be 
completed and ready for use by the end of 2021. 
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Operations  

Fuels and water 

In northern Colorado there was a significant 
amount of precipitation last month. Some parts of 
Larimer and Boulder counties received over six 
inches of precipitation. As a result, much of 
northeastern Colorado is now considered 
drought-free (see image). However, the storms 
were primarily focused on the Front Range and 
impacts have been less significant west of the 
continental divide.  

For Platte River operations, the implications are 
mixed. In the short term, increased river flows have enabled use of Platte River’s Poudre River water 
rights for pumping into Hamilton Reservoir at Rawhide. At the same time, significant precipitation in the 
Cameron Peak and East Troublesome fire regions could lead to a degradation of water quality, debris 
transport, and infrastructure damage downstream of the burn areas. Platte River staff will continue to 
monitor water supply conditions in both the Colorado-Big Thompson/Windy Gap system and the 
Poudre River basin and will coordinate with water supply partners at Northern Water and the City of 
Fort Collins to address potential impacts, as needed. 

On a broader scale, the additional precipitation 
has benefitted both the East Slope and West 
Slope by boosting the peak snowpack in the 
South Platte basin (see image) and by extending 
the spring runoff in the Colorado basin, which 
started earlier than normal in April. Moving 
forward, the additional moisture may help reduce 
demands in northern Colorado and increase 
native supplies, while in the Upper Colorado 
basin, a prolonged runoff may be beneficial to 
Windy Gap Project operations. 

The Windy Gap Project started limited pumping 
operations on May 3. Current forecasts are 
unclear for total pumping volume, as they depend 
on a number of variables including water rights priorities and runoff conditions. However, storage 
availability in Lake Granby is not expected to be a limiting factor this year and Northern Water has 
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indicated that it intends to use Windy Gap pumping to the greatest extent possible. 

As discussed at the April board meeting, the 
federal lawsuit over the Windy Gap Firming Project 
was settled in April through a court-mandated 
mediation process. Under the terms of the 
settlement, project participants will provide funds 
for mitigation and enhancement measures in the 
upper Colorado River basin near the Windy Gap 
project. The final hurdle to the Chimney Hollow 
Reservoir project (pictured) has now been cleared 
and construction can begin once project financing 
is in place. The contractor’s notice to proceed is 
expected to be issued in early August and, once 
underway, construction is anticipated to last four years. 

Resource planning update 

Staff continues to learn and calibrate the Plexos software, two essential steps before putting the model 
into production mode. The calibration process will ensure that all operational constraints of our thermal 
generating resources and all contractual details for our renewable generating resources are accurately 
modeled to produce accurate future power supply cost projections. Staff is on target to provide a 
revised power supply plan and 2022 budget using the Plexos model by mid-July.  

Staff is supporting the refinement of a DER framework tool to pre-screen DER programs. The tool is 
being developed as part of the DER strategy. Additionally, staff is working on a transaction evaluation 
to optimize Platte River’s supply portfolio during the summer peak season and procure backup power 
during the upcoming Rawhide Unit 1 maintenance outage.  

Resource planning staff is leading the analytical work to support the filing of Platte River’s Clean 
Energy Plan in compliance with SB19-236 and HB19-1261, by late 2021. 
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